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Now all banking transactions are at your finger tips!
Through Prasac Mobile & Internet Banking, you can manage your banking 

transaction easily and fast at everywhere and any time!

Transfer

Check Account 
Balance

Manage 
ATM Card

Mobile Top-Up Bill Payments
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BoD CHAIRMAN’S MESSAGE

   CAMBODIAN ECONOMy IN 2015

Cambodia’s economic growth was around 7% per year over 
the last five years driven by four pillars of economic activity, 
namely garment exports, tourism, real estate, and construc-
tion. It was forecast that the growth rate would be around 6.9% 
and 7.2% in 2015 and 2016 respectively. Inflation fell in 2014 
and was predicted to stay at around 2% in 2015 due to lower 
oil prices. This persistent economic growth has been facilitated 
by the hard work of the Royal Government in achieving and 
maintaining social, political and macro-economic stability. This 
is one of the main factors to strengthen investor confidence 
both locally and internationally together with the active involve-
ment of private sector as a development partner with the gov-
ernment.

   FINANCIAl SECTOR IN CAMBODIA

The Cambodian banking and financial sector has continuously 
developed both scale and scope while contributing to social 
and economic growth by acting as a crucial channel to mobilize 
funds for all sectors. This continuous growth is reflected by key 
financial indicators such as growth of total assets to 110% of 

“2015 was a productive year 

with excellent financial

 performance while we took 

important steps to become an 

even better institution”

GDP, growth of deposits by 16.1% and credit growth by 30.7%, 
as well as the fast expansion of the banking network around 
the country, the existence of Cambodian banks in foreign coun-
tries, new products and services initiatives including POS, in-
ternet banking, mobile banking, deposit taking machines, as 
well as other state-of-the-art banking products.

Financial inclusion has been continuously improving while cus-
tomers are receiving better protection. Specifically, there are 
more and more people, especially those in the rural areas, get-
ting access to financial services with a variety of choices at a 
more reasonable price. As of the end of 2015, 46% of the ma-
ture population can access finance (a 6% increase), of which 
depositor numbers have increased by 21%, borrower numbers 
have increased by 12.3% and clients using remittance services 
have increased by 15% as compared to the same point in 2014.

   STRENGTHENED REGulATIONS AND 
   SuppORT FROM THE REGulATOR

To continue its role in supporting and facilitating the growing 
Cambodian economy including its financial operations and 
sustainable alignment with regional and global economic and 
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   ACHIEvEMENTS IN 2015 

The remarkable economic growth and maintenance of political 
stability, public safety, social welfare, and macro-economic sta-
bility (especially in the financial sector) has allowed PRASAC 
to achieve excellent results including:

PRASAC has continuously developed and strengthened its 
operations to face market movement and a highly competitive 

financial trends the NBC has issued new regulations and 
policies as following:

Issued new Prakas (i). National Clearing House Rules and 
Procedures, (ii). Emergency Liquidity Assistance for Banks 
and Financial Institutions and (iii). Home-Host Relation Re-
lated to Information Sharing; (iv). New Liquidity Coverage 
Ratio;

Developed interbank and money market such as issuing 
NCD;

Improved secure and effective payment system by set-
ting up FAST, online banking system and National Share 
Switch;

Continued to improve financial inclusion and consumer 
protection by penetrating financial literacy and encourag-
ing comprehensive financial service transactions with re-
sponsibility; and 

Continued to promote the use of Riel currency.

1. After-tax profit of USD46.52 million

2. Return on Equity (RoE) of 44.90%

3. Return on Assets (RoA) of 5.32%

4. Continued very low levels of Non-Performing Loans                                                                                                                                            
     (NPL) at 0.30%

5. Total assets of USD1.05 billion

6. Total loan portfolio of USD857 million across 321,000                          
     clients

7. Balance of savings and deposits at USD467 million                                                                                                                                          
     across 450,000 depositors,

8. Expanded branch networks to a total of 181 outlets

9. Installation of more than 101 ATMs, and

10. Staff expansion to a total of 5,285 employees. 

operating environment. The board has confidence that PRA-
SAC’s leadership, strategy and people will enable PRASAC to 
continue its high level of performance for all stakeholders. I 
would like to recognize the efforts of PRASAC’s employees, 
who do great work and are a key contributor to PRASAC’s suc-
cess with their remarkable commitment to our customers and 
stakeholders.

On behalf of the Board of Directors, I wish to thank PRASAC’s 
management and staff for their hard work, dynamism and 
strong dedication to grow the business alongside correspond-
ing improvements in customer wellbeing. I also wish to thank 
the Board of Directors, shareholders, customers, business 
partners, suppliers, the Royal Government of Cambodia and 
especially the National Bank of Cambodia for their continuous 
support and advice. We look forward to continuing to earn your 
trust in 2016.

On behalf of Chairman
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“While the pace of change in the 

banking and financial sector 

continued to accelerate in 2015,

 pRASAC responded with a 

comprehensive set of efforts to 

build an even better financial 

institution. Our strategic agenda 

is set and will position pRASAC 

to continue to adapt and thrive in 

an increasingly competitive and 

evolving industry”

pRESIDENT & CEO’S MESSAGE

Over the past 12 months, PRASAC received strong support 
from its shareholders, board of directors, customers, key stake-
holders, regulators and employees. These interactions made it 
clear that PRASAC is widely viewed as having a strong finan-
cial industry position with excellent opportunities for growth. 
Our strategy is clear and well understood. Our customers     
appreciate the knowledge, expertise, service and commitment 
of our management and staff especially they are very strong 
confident with our institution.

PRASAC positioned itself as a leading financial institution with 
the key infrastructure and operational platform to offer financial 
services to both rural and urban clients. Indeed, PRASAC has 
a nationwide office network covering all 25 provinces and cities 
through 181 outlets, operating in more than 13,453 villages that 
comprise 93% of total villages. More than 177 offices are now 
online with transactions operating in real time, plus 101 ATMs 
installed and total of 5,285 staff employed.

In 2015, PRASAC maintained its position as a market lead-
er with the largest branch network, high profitability, and large 
loan portfolio, alongside a proven record of sustainable growth. 

Key operational highlights included:

Total assets at year-end of USD1.05 billion, a growth rate 
of 49% compared with the end of 2014.

Total loan portfolio of USD857 million, an increase of 48% 
with a total of 321,000 clients

Continued leading position in loan portfolio quality in the 
sector with Non-Performing Loans (NPL) at just 0.30%

Deposits outstanding balance at USD467 million with the 
total of 450,000 depositors

After-tax net profit increase of 55% to USD46.5 million 
from USD30 million in year 2014

Return on Equity (RoE) of 44.90% and Return on Assets 
(RoA) of 5.32%

   OuR COMMITMENT TO STAkEHOlDERS

In past few years, banks and financial institutions have expe-
rienced several different challenges. We are proud of our suc-
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cessful track record of balancing the interests of our stakehold-
ers, including shareholders, customers and employees so that 
we can live and grow together.

We have a strong foundation of integrity, trust, and ethical 
behavior in all of our businesses activities. Financial strength 
ensures that we are able to fulfill our fiduciary responsibility of 
keeping our customers’ financial assets safe. Combined with 
our unique footprint, our strong foundation allows us to pru-
dently lend to individuals as well as businesses of all sizes. By 
doing so, we create job opportunities and most importantly help 
our customers to be financially better off.

In all aspects of your operations, our commitment to stakehold-
ers extends far beyond taking deposits and making loans. We 
are full participants and we are committed to having a positive 
impact in both the society and economy.

PRASAC is committed to corporate social responsibility. That 
commitment extends from our business practices, to our en-
vironmental footprint and to governance. Where we have the 
opportunity, PRASAC takes a leadership position on import-
ant social issues, such as blood donations, sponsorship for 
the surgery and treatment of cleft and palate mouth, building 
of libraries for primary, secondary and high schools including 
materials, furniture and trained librarians, a reading awareness 
campaign, and financial literacy education.

  SuSTAINING OuR MOMENTuM IN A RApID                                                                                                                                            
    MARkETS

Our strength of financial performance during the past several 
years reflects our steady progress in the execution of our strat-
egy and activities. The strong results can be attributed to our 
focus on six priorities (i). Diverse products and services, (ii). 
Provision of excellent customer service, (iii). Continued stake-
holder stability, (iv). Improved compliance, risk management 
and internal control, (v). Efficient human resource manage-
ment, and (vi). Positive social and environment impact.

We will continue this course in the years ahead as we look 
to sustain our financial performance record in value creation 
by evolving within market conditions and our client’s financial 
needs.

    ENGAGED STAFF MAkES THE DIFFERENCE

With information technology improved to support operations, 
we firmly believe more than ever that motivated and knowl-
edgeable staff are key to delivering the best financial services 
to clients. Through ongoing training, coaching and effective 

leadership, we strive to create an exciting workplace where 
each employee can develop their full potential.

    ENHANCEMENT OF INDIvIDuAl AND 
    ORGANIzATIONAl CApABIlITIES

The fundamental essence of our operations is to create 
new businesses models to meet customer’s preferences; a 
task that is spearheaded by our employees. For this reason,  
human resource development has been designated as a pri-
ority of utmost importance, and we have continued to provide 
our employees with opportunities to gain a diverse range of 
experience immediately upon joining with PRASAC. In this 
manner, we will continue working to enhance the capabilities of  
PRASAC’s human resources.

The human resources that we have developed through these 
efforts have established various products and services for 
PRASAC. Our employees are capable of creating new value 
by communicating with clients and stakeholders, assisting their 
development while forming a greater understanding of their 
needs.

    lOOkING AHEAD

COMpETITION

The banks and financial institutions we compete against have 
generally returned to strong positions. We are also experienc-
ing increased competition in certain geographic areas and 
business segments from new market entrants. Notwithstand-
ing increased competition, we remain well positioned and are 
making the necessary investments in people, processes and 
technology to deliver on the needs of new and existing custom-
ers throughout our market.

REGulATION

The financial services industry has been subject to increased 
regulation over the past several years, and we are optimistic 
that the majority of the changes are now implemented. PRA-
SAC has been responsive to changes in regulation and has in-
vested considerably to adapt to the new standards. Our liquid-
ity profile is solid and our common equity Tier 1 ratio is strong 
and complies fully with regulation. We are confident that, on 
balance, new regulations have made us a stronger financial 
institution.

CONTINuING TO BuIlD ON A STRONG 
FOuNDATION

PRASAC has a great foundation to continue to build from: we 
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SIM SENACHEERT
president & CEO

have a strong culture; we have a shared pride in our performance; we have a successful history; and our footprint is unique and 
coveted by many lenders and stakeholders around the world. Throughout PRASAC, employees place great value on working 
together and they share a genuine desire to serve our customers.

We are confident that our strategy is sound. By executing our strategy well, and making meaningful progress in line with our focus 
priorities, PRASAC will be in a good position to perform within the ranges of our medium-term performance objectives and create 
long-term shareholder value.

On behalf of PRASAC Management, I would like to thank the management team and staff for their efforts and commitment, the 
Board of Directors for their supports and advices, and the Royal Government of Cambodia, regulatory bodies, the National Bank, 
and local authorities, who always support us.

PRASAC’s excellent performance in 2015 is testimony to the dedicated effort of nearly 5,300 employees. We acknowledge their 
contribution and thank them for their commitment to our success.
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vISION AND MISSION
vISION MISSION
To improve the living standard of rural people and contrib-
ute to sustainable economic development by being a finan-
cially viable microfinance institution.

To provide  sustainable  access  to  financial  services  for  
rural  communities  and micro-enterprises.
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CORpORATE pROFIlE

PRASAC started in 1995 with funding from the European 
Union as a development project. The credit component of 
the PRASAC project was implemented by three ministries 
of the Royal Government of Cambodia. The project aimed 
at rehabilitating and supporting the agricultural sector in 6 
provinces around Phnom Penh namely Kampong Cham, 
Kampong Chhnang, Kampong Speu, Takeo, Prey Veng, 
and Svay Rieng. The project concluded in December 2003.

To ensure access to financial services for rural communi-
ties and micro-enterprises, the PRASAC project steering 
committee decided to transform its credit component into a 
licensed MFI. In March 2002, the transformation was start-
ed through the creation of the PRASAC Credit Association 
as a credit operator registered with the National Bank of  
Cambodia (NBC).

In 2003, a trust fund called the Cambodia Rural Develop-
ment Foundation (CRDF) and PRASAC Staff Company 
were established to facilitate the transformation. With two 
initial shareholders, PRASAC MFI Ltd. was established. It 
registered with the Ministry of Commerce (MoC) as a private 
limited liability company in August 2004. In November 2004 
it received its license from the NBC to provide financial ser-
vices to rural communities and micro-enterprises.

To finalize the transformation, PRASAC began to identify  
investors in 2005 and negotiate with them in order to rep-
lace its temporary shareholders, namely CRDF. In 2007,  
PRASAC completed its transformation by replacing CRDF 
with five new shareholders: Belgian Investment Compa-
ny for Developing Countries (BIO), Dragon Capital Group 
(DCG), Netherlands Development Finance Company (FMO),  
Lanka ORIX Leasing Company Ltd (LOLC), and Oikocredit.  
PRASAC received a permanent license from the NBC in 
December 2007 and the Ministry of Commerce and NBC 
certified the amended memorandum and articles of associ-
ation for shareholder changes on 14 October 2008 and 06 
November 2008 respectively.

PRASAC engages primarily in the provision of microfinance 
services to the rural population of Cambodia through its head 
office in Phnom Penh and various provincial and district offices. 
In order to meet requirements and serve as a platform for 
future growth and diversification, PRASAC adopted Oracle 
FLEXCUBE Universal Banking as its core banking system to 
ease banking transactions, build a competitive advantage,     

help us better serve targeted customers across Cambodia, 
and effectively manage our information systems. On 27 Au-
gust 2010, PRASAC obtained a microfinance deposit taking 
institution (MDI) license from the National Bank of Cambodia 
to allow the head office to receive deposits.

With both a permanent license to conduct microfinance and 
a MDI license, PRASAC is now focusing on strengthening 
our operations and processes to take on a larger role in the 
country’s financial development by providing financial ser-
vices to rural communities and micro-enterprises.

In July 2009, Microfinanza Rating, one of the leading inter-
national rating agencies which specializes in rating micro-
finance businesses around the globe, rated PRASAC with 
grade of ‘BBB+’. In July 2011, PRASAC was rated again 
by another respected agency, Planet Rating, which graded 
PRASAC ‘A-’ with a ‘stable outlook’.

In 2012, PRASAC increased its registered capital from KHR 
15.4 billion to KHR 80 billion after Oikocredit divested. The 
shares of Oikocredit were distributed among the existing five 
shareholders. The Belgium Investment Company for Devel-
oping Countries (BIO), the Dragon Capital Group (DCG), 
the Netherlands Development Finance Company (FMO), 
and the Lanka ORIX Leasing Company (LOLC) now hold 
22.25% each, and PRASAC Staff Company (PSCo) holds 
11%. PRASAC aims to be the largest MFI in Cambodia in 
terms of branch network, profitability, and loan portfolio as 
well as sustainable growth. In 2012, it achieved another 
milestone by becoming the first MFI to have ATMs, foreign 
exchange, money transfer and payroll services in Cambo-
dia. It also opened a new eco-friendly head office.

In 2013, PRASAC reached another milestone by receiving 
the Outstanding Innovative Microfinance Product Award 
2013 from International Data Group (IDG) and also the “Pric-
ing Transparency Award” from MFTransparency.

In 2014, PRASAC increased its registered capital to KHR 
188 billion (roughly equivalent to USD47 million).

In 2015, PRASAC increased its paid-up capital from USD47 
million to USD72 million to finance its institution infrastruc-
ture and growth to meet strategic goals. Its total assets in-
creased up to more than USD1 billion. During 2015, PRA-
SAC received 3 awards: “the Outstanding Retail Banking, 
Financial Performance, and Security Initiative MFI Awards” 
from International Data Group (IDG), earned “A Stable” on 
financial performance and “4” on social performance by 
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Planet Rating, and the “Client Protection Certification” from Smart Campaign.

PRASAC maintains its position as a market leader in the Cambodian microfinance sector with top-quality management, 
state-of-the-art IT infrastructure, robust internal control, committed staff, good governance from Board members and strong 
support from stakeholders.
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CAMBODIA kEy ECONOMIC INDICATOR

INDICATORS 2011 2012 2013 2014 2015

Gross domestic product (GDp)

Nominal GDP (bn USD) 12.8 14.1 15.2 16.9 18.5

Real GDP (% change) 7.1 7.3 7.4 7.0 6.9

GDP per capita (USD) 897 945 1,036 1,139 1,228

Government budget

Revenues (%GDP) 15.6 14.4 14.9 15.4 15.9

Expenditures (%GDP) 19.6 19.7 20.3 19.0 21.1

Government balance                                                                                                                                          
   (%GDP) (7.4) (5.3) (5.4) (5.5) (5.2)

Foreign trade and Bop (bn uSD)

Trade balance (1.4) (1.9) (1.9) (3.1) (3.2)

Exports 5.2 6.0 6.9 7.8 9.0

Imports 6.7 7.9 9.0 10.1 12.2

Foreign direct investment 1.33 1.41 1.45 1.62 16.6p

Financial market

Outstanding loans in the                                                                                                                                              
   banking lending (bn USD)

33.6 35.0 25.2 16.2 28.0p

Deposits in the banking 
   system (bn USD)

19.4 29.0 1.32 10.6 18.9p

Domestic credit (%) 37.7 34.0 28.0 25.0 33.4

Short-term interest rate                                                                                                                                             
   (%p.a.)

15.0 13.7 13.0 13.5 12.8p

Exchange rate (KHR per                                                                                                                                              
   USD)

4,039 3,995 3,995 4,075 4,050

Note: bn = billion, BoP = Balance of payment, p = projection
Source: National Bank of Cambodia, World Bank, International Monetary Fund, Ministry of Economy and Finance
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kEy FINANCIAl pERFORMANCE INDICATOR

kEy FINANCIAl pERFORMANCE 
INDICATORS 2011 2012 2013 2014 2015

Profitability and efficiency

Operating Expense Ratio 9.6% 8.1% 6.6% 5.7% 5.2%

Average disbursed loan size (USD) 1,568 2,073 2,381 2,868 3,223

Number of loans per Credit Officer 166 134 161 131 114

Number of loans per staff member 78 60 68 59 60

Profitability

Return on Assets (RoA) 6.5% 5.7% 4.8% 5.2% 5.3%

Return on Equity (RoE) 45.7% 39.5% 38.9% 45.0% 44.9%

Operational network

Province 24 24 24 25 25

District 182 186 189 193 195

Commune 1,453 1,499 1,548 1,577 1,602

Village 10,265 10,874 12,107 12,839 13,453
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SOCIAl pERFORMANCE DASHBOARD
INDICATORS 2011 2012 2013 2014 2015
Governance
Number of board members 6 6 6 7 7
loan product
Total loan portfolio 151,239,681 214,857,594 379,073,429 580,543,766 856,592,432

Group loan portfolio 2,357,981 1,932,893 4,226,836 4,799,490 3,822,162

Green loan 540,190 503,769 348,058 517,506 629,038

Micro, small and medium 
   enterprise loan portfolio 91,551,178 184,995,786 370,346,396 577,784,179 855,277,375

Deposit product
Savings balance (USD) 2,583,948 6,619,023 16,633,180 32,816,626 45,910,037

Term deposit balance (USD) 4,591,168 50,592,730 121,986,224 272,347,179 421,523,428

Client Outreach
Number of borrowers in rural area 114,409 120,028 174,211 223,130 287,608
Number of borrowers in urban area 10,718 14,118 22,695 27,982 33,285
Number of borrowers as women 89,379 104,476 168,118 217,059 263,769
Number of group borrowers 13,252 9,509 13,876 15,086 12,072
Number of individual borrowers 111,875 124,637 183,030 236,026 308,821

Number of borrowers as MSMEs 68,423 114,830 191,166 250,088 320,541
Number of new borrowers 59,735 53,995 96,923 106,966 123,078
portfolio Outreach by lending Methodology
Percentage of group lending 10.59% 7.09% 7.05% 6.01% 3.76%
Percentage of individual lending 89.41% 92.91% 92.95% 93.99% 96.24%
Percentage of MSMEs lending 54.83% 77.72% 95.48% 99.29% 99.88%
Human Resource Management
Total staff 1,501 2,135 2,765 4,100 5,285
Number of staff as women 332 586 795 1,145 1,244
Number of management 56 62 64 85 93
Number of management as women 2 6 8 10 11
Number of loan officers 745 953 1,166 1,844 2,782
Number of staff trained 3,103 5,440 7,965 11,335 9,118
Benefits Medical Program, Health and Accident Insurance, Maternity Benefit, etc.

Social Responsibility to Client, Community and Environment

Smart Campaign’s Client 
   Protection Principles Earned Client Protection Certification

Social and environmental policy Environmental policy for clients and institution is in place
Library project Project study 2 buildings 6 buildings 9 buildings 17 buildings
Student outreach in person - 2,046 4,496 6,300 11,089

Client Satisfaction and loyalty

Client retention rate 60.10% 65.31% 79.37% 76.45% 81.36%

Network
Number of ATMs available for                                                                                                                                              
   services - 24 60 82 101

Number of branch offices 161 167 173 176 181
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pRASAC’S lENDERS

Deutsche Bank AG 
New York Branch

International Finance Corporation (IFC)

LENKA CAPITAL

Microfinance Initiative 
for Asia (MIFA) Debt Fund 

SA, SICAV-SIF

MICRO, SMALL & MEDIUM 
ENTERPRISES BONDS SA

MICROVEST SHORT DURATION FUND, LP

KCD MIKROFINANZFONDS 
(FIS)

HATTON NATIONAL BANK PLC

First Commercial Bank Phnom Penh Branch

Global Commercial 
Microfinance Consortium 

II B.V

Dual Return Fund 
SICAV

IIV Mikrofinanzfonds

INDUSTRIAL AND COMMERCIAL BANK OF 
CHINA LIMITED PHNOM PENH BRANCH

Instituto De Credito 
Oficial of the Kingdom 
of Spain (ICO)

DEG – DEUTSCHE INVESTITIONS-UND
ENTWICKLUNGSGESELLSCHAFT MBHBANK IM BISTUM ESSEN eG (BIB)

ADVANCED BANK 
OF ASIA LIMITED

Bank of China Limited Phnom Penh 
Branch (BoC)

Cathay United Bank (Cambodia) 
Corporation Limited

Credit Suisse Microfinance Fund 
Management Company

BlueOrchard Microfinance Fund

Belgian Investment Company for Developing 
Countries SA (BIO)

Capital Gestion 

Microfinance Enhancement 
Facilities

NORWEGIAN INVESTMENT FUND 
FOR DEVELOPING COUNTRIES (NORFUND)

NMI Global Fund KS (NMI) 

responsAbility SICAV (Lux) Microfinance 
Leaders Fund (rAMLF)

Oikocredit Ecumenical Development 
Cooperative Society U.A.

OESTERREICHISCHE 
ENTWICKLUNGSBANK AG (OeEB)

responsAbility Global Microfinance Fund
(rAGMF)

OPEC FUND FOR 
INTERNATIONAL 
DEVELOPMENT 
(OFID)

responsAbility SICAV (Lux) Financial 
Inclusion Fund (rAFIF)

responsAbility SICAV Mikrofinanz-Fonds 
(rAMF)

Rural Impulse Fund S.A., SICAV-FIS

VDK Spaarbank n.v.

Triodos Custody B.V-Triodos Fair 
Share Fund

Sus Bee Finance S.A.

Vattanac Bank Limited

SEB Microfinance Fund

VOLKSVERMOGEN N.V

Nederlandse Financierings 
– Maatchschappij voor 
Ontwikkelingslanden 
N.V (‘FMO’)
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SHAREHOlDERS
The registered share capital of the company in 2015 is KHR 288 billion equivalent to USD72 million distributed among the 5 
shareholders: Belgian Investment Company for Developing Countries (BIO), Dragon Capital Group (DCG), Netherlands Devel-
opment Finance Company (FMO), Lanka ORIX Leasing Company (LOLC), and PRASAC Staff Company (PSCo). Details of the 
shareholders are as follows:

Belgian Investment Company for Developing Countries (BIO) is a member of EDFI, the 
Association of European Development Finance Institutions. BIO participates in European 
Financing Partners/EFP, a co-financing facility established by 10 of the EDFI members. 
Its purpose is to facilitate the financing of private sector projects in the African, Caribbean, 
and Pacific states in collaboration with the European Investment Bank.

FMO is the Dutch development bank. FMO has invested in the private sector in develop-
ing countries and emerging markets for more than 45 years with the mission to empower 
entrepreneurs to build a better world. FMO invests in sectors where FMO believes its 
contribution can have the highest long-term impact: financial institutions, energy and agri-
business. Alongside partners, FMO invests in the infrastructure, manufacturing and ser-
vices sectors. With an investment portfolio of EUR 8 billion spanning over 85 countries, 
FMO is one of the larger bilateral private sector development banks globally.

PRASAC Staff Company (PSCo) was established under the law and general provisions of 
the Kingdom of Cambodia and has the following objectives: to make equity investments 
in PRASAC MFI Ltd. and to manage the investments in accordance with high ethical and 
professional standards, transparency and good governance. The company may engage 
in other capital and asset management, investment, and trading as well as financial or 
other activities and services which relate directly or indirectly to the above objectives or 
similar purposes, and are characteristic of the development of the company’s operations.

Dragon Capital Group (DCG) is an integrated investment group centered around the 
emerging financial markets of frontier Asia, notably Vietnam. The firm is known for its 
position in both asset management and proprietary investing.

Lanka ORIX Leasing Company Plc (LOLC) was incorporated in 1980 as the pioneering 
leasing company in Sri Lanka by a consortium led by ORIX Corporation Japan. Today, it 
is a leading conglomerate operating in eight sectors: financial services, agriculture, plan-
tation, leisure, construction, renewable energy, trading and manufacturing. With over 106 
companies under management, LOLC is truly positioned as the number one conglomer-
ate to facilitate growth economies.

Entrepreneurial
Development
Bank
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BOARD OF DIRECTORS

RANJIT is Team Leader ICT Capacity Building Program, implemented by the 
Government of Sri Lanka and funded by the World Bank. He is also a team leader 
in consultancy assignment funded by the World Bank for the setting up of the 
Housing Finance Corporation in the Maldives.

He is an expert in Project / SME / Microfinance Financing Specialist, Development 
Banking, Legal Aspects relating to credit and Banking, Institutional Development 
and Strategic Planning, and Corporate Governance. He holds Attorney at Law (1st 
Class Honours), Ceylon Law College, Sri Lanka; Bachelor of Laws (Hons), Uni-
versity of Sri Lanka; Fellow of the Chartered Institute of Bankers, United Kingdom; 
Fellow of the Chartered Institute of Management Accountants, United Kingdom.

HOESS is a Director of Dragon Capital Clean Development Investments Ltd. He 
previously worked as a career expatriate for ABN AMRO Bank NV from 1991-
2006. While with ABN AMRO, he held senior management positions in both 
commercial and investment banking capacities while posted in the United States,  
Europe, Brazil, China and Thailand.

Mr. Hoess received his B.A. in History with honors from Northern Illinois Universi-
ty in 1988 and an MBA from the University of Illinois at Chicago in 1992. He is a 
Graduate of the Australian Institute of Company Directors and was a member of 
the board of directors of ACLEDA Bank Plc. from 2005-2010.

RANJIT MICHAEl SAMuEl FERNANDO
CHAIRMAN

JOSEpH HOESS  
MEMBER
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Ishara is the Deputy Chairman of Lanka ORIX LEASING Company Ltd. He is the 
Managing Director of Ishara Traders, the pioneering importer of reconditioned 
motor vehicles in Sri Lanka. Having obtained a diploma in Business Account-
ing from Australia, he worked in Japan for two years with the largest exporter of  
reconditioned motor vehicles Yamagin Corporation, Tokyo.

Ishara is a Director of Ishara Plantations (Pvt) Ltd, and Ishara Property Develop-
ment (Pvt) Ltd. Mr. I C Nanayakkara also serves as a director on the boards of all 
LOLC subsidiaries.

ISHARA C. NANAyAkkARA  
MEMBER

HANCO is currently the Managing Director of Priority Project Limited. He has 
more than 20 years of experience in the financial sector. He served more than 16 
years in ING in various capacities across different regions including Europe and 
Asia. He specialized in consulting service to banks, insurance companies and  
other financial institutions on areas such as strategy, organization, credit, trea-
sury, risk management, HRM, operations/IT and Finance.

Hanco received several diplomas from Dutch Banking Institute. He graduated with 
a Master Degree in Business Administration from the University of Groningen, 
The Netherland (1988).

HANCO HAlBERTSMA
MEMBER
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Samoeun holds MBA of Banking and Finance and he obtained a Diploma in  
Accounting and Commerce in 1988 and holds a Bachelor degree in Business 
Management. Since 1995, he has attended several training courses related to  
microfinance operations and management. He is also an accredited Micro  
Finance Training of Trainer certified by ADBI, TLDC of the WB, and UNCDF.

He used to work as Chief Accounting officer in Takeo province commerce depart-
ment. Since 1995, he has worked with PRASAC credit program. He was promoted 
as Deputy General Manager of PRASAC MFI in early 2007. He currently holds the 
position of Executive Vice-President & Chief Operations Officer.

Antoin Bruijninckx (1963) has extensive experience in international banking, hav-
ing worked in Australia, Vietnam, the U.S. and the Netherlands in various mana-
gerial roles, with a focus on risk and portfolio management and structured finance. 
Since 2007 he is active in the field of staffing of senior professionals in the area of 
governance, risk and compliance.

In addition, he is involved in various start-ups, partner in a private equity firm and 
applying his experience in various consultancy and non-executive roles. He is a.o. 
member of the supervisory board of mBank Philippines, a mobile microfinance 
institution, and of the supervisory board of NDC Media Group, a regional printing 
and publishing company in the Netherlands. Antoin holds a degree in business 
economics from the Erasmus University in Rotterdam, is married and has two 
children.

ANTOIN BRuIJNINCkX 
MEMBER

OuM SAMOEuN
MEMBER
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Dr. Phai Touch has years of working experience at all corporate strategic levels, 
business levels, functional levels; and also has high education background and 
continuous professional development. He is working as CAE/CA for DPCG. He 
has spent more than two decades working in different industries for both non-prof-
it and profit organizations including  conglomerate and multinational businesses 
(US Embassy, UNTAC, services, manufacturing, trading, telecom, infrastructure, 
property development, and financial services and other sectors) as an Indepen-
dent Board Members at different entities, Chief Audit Executive, advisor, Internal 
Audit Director, internal audit supervisor, Lecturer, Finance Director, Finance Man-
ager, Credit Manager, Finance Operations Executive, and consultant.

He earned MBA (Finance) from Charles Sturt University, Australia; MBA (Account-
ing) from MUM, IOWA, USA; and Doctor of Business Administration from Preston 
University and EU; and other certificates including: LCCI, UK; Overseas Main 
Cashier, Foreign Service Institute, Washington D.C., U.S.A; Good Governance 
and Effective, Shorecap Exchange, IFC, Washington D.C.; and other numerous 
overseas and local trainings for the corporate levels.

TOuCH pHAI
MEMBER
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COMMITTEES OF THE BOARD

    AuDIT COMMITTEE

The composition of the Audit Committee (AC) complies with prakas of National Bank of Cambodia, which is stipulated 
as follows:

Chaired by an independent board member.

Include at least one independent person with expertise in finance and accounting.

Include at least one independent person with expertise in legal issues and banking.

1.     Mr. Ranjit Michael Samuel Fernando  Chairman

2.     Mr. Joseph Hoess    Member

3.     Mr. Ishara C. Nanayakkara   Member

4.     Dr. Phai Touch    Member

Ensuring compliance with legal and regulatory requirements and also ensuring that the information provided to the public and 
to NBC is clear, accurate and reliable

Assessing the relevance of the accounting methods used to prepare the individual and consolidated accounts

Assessing the quality of internal control procedures, in particular whether the systems for measuring, monitoring and con-
trolling risks are consistent, and recommending further action where appropriate.

Reviewed Annual Internal Audit Report for fiscal year 2014;

Reviewed and discussed External Audit Report for fiscal year 2014;

Reviewed and discussed Annual Internal Control Report in 2014 before submitting to NBC;

Reviewed and discussed National Bank of Cambodia’s Annual Inspection Report in 2015 with PRASAC’s management;

Reviewed the Internal Audit Reports of both Head Office and Regional Offices;

Reviewed Audit Report on non-performing loan;

Reviewed Audit Report on special cases investigation;

Reviewed loan written-off proposal and Audit Report on the proposed loan written-off and recommended the proposal for 
Board’s approval;

Reviewed and approved Audit Plan and Budget in 2016.

The Audit Committee is composed of four (4) members from the board, and chaired by an independent board of director with 
expertise in accounting, banking, auditing and legal aspects: 

The Audit Committee is responsible for:

In 2015, the Audit Committee held meetings three times on March, July and November to review and discuss on matters relating 
to PRASAC. A summary of the activities undertaken by the Audit Committee during the year 2015 is as the following:
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   RISk MANAGEMENT COMMITTEE

In 2015, the Risk Management Committee has organized three meetings in order to review and prevent risks that might challenge 
PRASAC. During the meetings, the Risk Management Committee focused much attention on the increasing credit pressure and 
the increasing size of the loan portfolio as well as the competitive environment. At each meeting, the Risk Management Committee 
focused on risk in four categories including credit risk, operational risk, financial risk, and compliance risk.  

Credit Risk: The Risk Management Committee and Executive Management have focused to prevent, protect, and mitigate credit 
risk through providing capacity building to staff and the credit committee in order to participate in loan assessment with accuracy 
and risk mitigation in relation to credit. The analysis of the loan portfolio quality by loan size, geography, and industry sectors has 
been suggested for discussion to measure the quality and possible impacts that might happen in the future. In addition, the credit 
policy has been modified and improved with the following changes: 1) power and approval authority on the loan size by the credit 
committee; 2) improvements to repayment process; 3) determination of credit pressure ceiling by business types; 4) combining 
and developing of new reporting forms that can help the Institution to prevent or mitigate credit risk.

Operational Risk: The Risk Management Committee has monitored operational risk that can obstruct or affect the operations of 
PRASAC. The Risk Management Committee thoroughly discussed and studied gaps in internal control that might cause opera-
tional risk and possible fraud. The discussion about operational risk focused on the results from the use of self-risk-assessment 
forms after the operational risk assessment was completed with all the departments and other related sections in 2015. The Risk 
Management Committee have focused most attention on risk relating to technology and fraud in 2015, and the related policy has 
been updated in response to appropriate circumstances and the operational growth of PRASAC.  

Financial Risk: ALCO policy was fully implemented to prevent and manage daily financial risk within PRASAC. The policy has 
been made and approved by the Board in order to manage financial risk and respond to requirements from regulators as well as 
the consideration from Board. In 2015, the financial risk was well managed; especially, the risk of liquidity management was highly 
considered by management and the Risk Management Committee.

Compliance Risk: The compliance with the requirements of regulators has been highly considered by management and the Risk 
Management Committee in order to enable PRASAC to act in accordance with the requirements. More importantly, the anti-    
money laundering policy has been approved by the Board through the Risk Management Committee.

    REMuNERATION COMMITTEE

Steep increase of staff numbers: up by 28.9% in 2015, from 4,100 to 5,285 staff members.

Improved recruitment policies and procedures

Implementation of a new information technology tool for human resource management.

Execution of an extensive training program.

Salary increase and bonus pool for the company’s staff. 

In 2015, the Remuneration Committee conducted one meeting. The committee advised management regarding latest develop-
ments:
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EXECuTIvE COMMITTEE

Senacheert holds Master and Bachelor Degrees in Business Administration and 
obtained a Diploma in Accounting and Finance in 1994. Since 1995, he has at-
tended several training courses related to microfinance operations and manage-
ment. He is also an accredited Microfinance Training of Trainers certified by ADBI, 
TDLC of the WB, and UNCDF.  He used to work in banking sector, and he started 
working with PRASAC in 1995 as a Credit Officer and was promoted to various 
positions such as accountant, Branch Manager, MB Trainer/Supervisor, and Fi-
nance Manager. From mid-2002, he has held the positions of Branch Manager, 
Operation Manager, and Deputy CEO with other MFIs before joining PRASAC as 
General Manager in late 2003.

He is currently holding the position of President & Chief Executive Officer.

Samoeun holds MBA of Banking and Finance, a Bachelor degree in Business 
Management and he obtained a Diploma in Accounting and Commerce in 1988. 
Since 1995, he has attended several training courses related to microfinance op-
erations and management. He is also an accredited Micro Finance Training of 
Trainer certified by ADBI, TLDC of the WB, and UNCDF. He used to work as Chief 
Accounting officer in Takeo province commerce department. Since 1995, he has 
worked with PRASAC credit program. He was promoted as Deputy General Man-
ager of PRASAC MFI in early 2007. 

He currently holds the position of Executive Vice-President & Chief Operations 
Officer and is a Board member of PRASAC.

SIM SENACHEERT
pRESIDENT & CEO

OuM SAMOEuN
Evp & COO
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Sophan holds a Master Degree in Business Administration and a Bachelors De-
gree in economics, specializing in banking and finance. Before joining PRASAC’s 
team, Sophan had many years of experience in the field of accounting manage-
ment; banking and finance management and a CFO position at another MFI, plus 
experience at a Commercial Bank and NBC as well as private companies.  He 
joined PRASAC as Deputy General Manager, and Chief Finance Officer in 2007.

He is currently holding the position of Executive Vice-President & Chief Financial 
Officer.

Vanthan holds a Master Degree in Public Administration and holds a Diploma 
in Banking from 1988. He is also a certified TOT on Principles of MFIs and De-
linquency Management certified by CGAP & EDA Rural Systems Pty Ltd. Since 
1982 he has attended several training courses related to banking operation man-
agement, microfinance operations management and human recourse manage-
ment. Vanthan had more than thirty years of experience in various positions with 
PRASAC project, NBC and other MFIs including credit officer, accountant, micro 
banker and teller, internal auditor and field supervisor, district bank manager, pro-
vincial credit coordinator, vice-credit manager, branch manager, area manager, 
and regional manager. Vanthan rejoined PRASAC in 2009 as Human Resource 
Manager.

He was promoted to be a Senior Vice-President & Head of Human Resource 
Division in 2010.

OuM SOpHAN
Evp & CFO

SOu vANTHAN
Svp & HR HEAD
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Sokhim holds a Master Degree in Business Administration and is an accredited 
Micro Finance Training of Trainer certified by ADBI, TLDC of the WB, and UN-
CDF. He obtained a bachelor degree of science in agronomy in 1997. He has 
attended many courses related to micro finance operations and other topics.  He 
started working in micro finance in 1998 as a credit officer and then was promoted 
to be a junior internal auditor, senior internal auditor, Deputy Operations Manager, 
Deputy Credit Manager and then Credit Manager. 

He was promoted to Senior Vice-President & Head of Business Management 
Division in 2010.

Sony holds master of business administration and accredited Microfinance Train-
ing of Trainer certified by ADBI, TDLC of the WB, and UNCDF. He obtained 
Bachelor Degree in Marketing Management. He has attended numerous local 
and international training courses in Asia and Europe related to micro finance  
operations, products development, clients management, and management. He 
has more than ten years of experience in project management, marketing man-
agement, product development and management in social, private sector and 
microfinance. He started working with PRASAC MFI in early 2005 a marketing 
officer and was promoted to Marketing Manager in 2007. 

He was promoted to be a Senior Vice-President & Head of Product Management 
Division in 2010.

NEANG SOkHIM
Svp & BIz MANAGEMENT HEAD

SAy SONy
Svp & pRODuCT MANAGEMENT 

HEAD
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MANAGEMENT COMMITTEE

ASSET AND lIABIlITy MANAGEMENT COMMITTEE

CREDIT COMMITTEE

pRODuCT DEvElOpMENT COMMITTEE

Endorsed Senior Debts of USD208.5 million of which USD187.36 million was new funds and USD21.15 million was rollover 
debt. The committee also endorsed new subordinated debts of USD15 million funded by MIFA and DEG in the amount of 
USD5 million USD10 million respectively.

Approved Solvency Ratio improvement strategies to enlarge Tier 1 and Tier 2 Capital and improved liquidity limit for the entire 
PRASAC to keep minimum liquidity at appropriate level to minimize the liquidity risk.

Gave advice and recommendations to develop new ALCO reporting tool with this version 2 approved by Board Risk Commit-
tee to be ready to run from 2016 onwards.

Approved the revision counterparty risk limit for the purpose of investing idle funds in overnight or/and short-term deposit to 
earn extra interest income and explore more business opportunities for mutual benefits with local business partners.

Entered a deal on Interest Rate Swap transaction with IFC to hedge the IFC syndication loan of USD65 million from floating 
rate to fixed rate.

The Asset and Liability Management Committee (ALCO) met 12 times on a monthly basis and conducted 5 main activities in 2015:

In 2015, the credit committee upgraded the structure and work-flow based on expert’s recommendations. The objective was to 
strengthen the loan quality and provide faster service to clients. Client growth rate was approximately 28% in 2015, growing from 
251,112 in 2014 to 320,893 borrowers with portfolio growth of about 48%. The solid experience and competency of the credit 
committee in both branches and head office allows PRASAC to deeply analyze its client situation and maintain good loan quality. 
The Non-Performing Loan (NPL) rate is 0.30% at the end of 2015. This means that PRASAC can be classified as the leading 
microfinance institution in Cambodia in terms of loan portfolio and loan quality.

The small loan size is still the main area for PRASAC to grow for both total loan portfolio, number of clients and reduced exposure 
size. The average loan outstanding per client was USD2,312 in 2014 and USD2,669 in 2015.

To ensure quality and achieve goals of the 2015 business plan, the Product Committee has successfully performed the following 
tasks:

Developed new products and services.

Reviewed existing products features, terms and conditions, and modified the pricing list to be more competitive and comply 
with benchmarks.

Followed up the implementation by each branch against policies and procedures.

Looked for good opportunities in financial markets to attract more customers and increased deposits.

Ensured all products are profitable and low cost.
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FINANCIAl SERvICES

PRASAC grants group loans to low income households in both 
rural and urban areas. A majority of clients have an occupa-
tion related to rice production, farming activities and other in-
come-generating activities such as retailing and service-provid-
ing businesses. The amount of the group loan is up to USD500 
per group member, or the equivalent in Khmer Riel or Thai 
Baht, with flexible repayment options over a short-run period of 
up to 24 months. The annual interest rate is 30%.

PRASAC offers loans to students who need money to pay for 
school fees. The loan is designed with the goal of social devel-
opment and an interest rate of just 14% annually. The loan size 
is USD500 with a 12 months term and no collateral required.

PRASAC offers loans to clients who have suffered from natu-
ral disasters and fires to restore the clients’ business activities 
and immediately rebuild their household. The annual interest 
rate is 24% with a loan size of USD500 or equivalent in Khmer 
Riel or Thai Baht with a loan term up to 12 months and flexible 
repayment options.

In order to improve clients’ lifestyles, PRASAC has developed 
a type of loan for clients’ existing house renovation. A client can 
borrow up to USD50,000 or equivalent in Khmer Riel or Thai 
Baht. The loan term is up to 72 months with flexible repayment 
options and an annual interest rate from 15.6% to 30%.

SME loans refer to loans offered specifically for small and me-
dium enterprises with 10 to 100 employees and assets from 
USD50,000 to USD500,000. These enterprise clients have 
business activities in agribusiness, trade, manufacturing and 
the services sector which are located in provincial cities and 
the capital Phnom Penh. The loan size is up to USD100,000 or 
equivalent in Khmer Riel or Thai Baht. The annual interest rate 
is from 14.4% to 26.4% with a loan term up to 72 months and 
flexible repayment options.

PRASAC provides personal consumption loans to clients to al-
low them to purchase personal consumption materials or for 
personal expenses, including furniture, equipment, wedding re-
ceptions or other materials. The loan size is up to USD50,000 
or equivalent in Khmer Riel or Thai Baht, with a loan term up to 
72 months and flexible repayment options. The annual interest 
rate is from 15.6% to 30%.

Credits

Group loans

Education loan

Emergency loan

Home Improvement loan

Micro loans are offered to micro-enterprises with no more than 
10 employees, a large majority of which are family-owned 
businesses, operated mainly by family members and normal-
ly located in market centers, or nearby district and provincial 
centers. Client business activities include trade, agriculture, 
production, and other legitimate income-generating activities. 
The amount of such loans is up to USD1,500 or equivalent 
in Khmer Riel or Thai Baht. The annual interest rate is from 
27.6% to 33.6% with loan terms up to 48 months and flexible 
repayment options.

Micro loans

SME loans

personal Consumption loan
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To contribute to environmental and social protection, PRASAC 
has developed latrine loans to populations living in rural areas 
who would like to build sanitation facilities for use. The Loan 
amount is up to USD750 with a loan term up to 36 months, an 
annual interest rate of 28.8% and flexible repayment options 
base on client cash flow.

PRASAC offers staff loans to help fulfill staff livelihood chal-
lenges in purchasing important consumption materials as well 
as other challenges in their daily life. The loan amount is up to 
40% of gross salary with a loan term up to 72 months, annual 
interest rate of 10% and EMI (Equal Monthly Installment) pay-
ment mode. 

PRASAC offers motor loans for staff to borrow money in order 
to buy a new motorcycle for supporting their daily operations 
for the institution. The loan amount is up to USD 1,500 with 
loan term up to 48 months, an annual interest rate of 10% and 
EMI (Equal Monthly Installment) payment mode.

latrine loan

Staff loan

Staff Motor loan

PRASAC has developed invoice discounting loans in the form 
of short-term borrowing. It is used to increase clients’ work-
ing capital and cash flow. It allows clients to withdraw money 
against sale invoices before their customers have paid. The 
maximum amount is available up to 70% of sales invoices with 
a maximum amount of USD50,000. The loan term is up to 90 
days and the annual interest rate is from 24% to 30%.

Invoice Discounting

PRASAC has developed loans for clients to buy motorbikes. 
The client can borrow up to USD 2,500 with a term up to 36 
months and flexible repayment options. The annual interest 
rate is from 21.6% to 30%.

Motor loan

In collaboration with the National Biodigester Program (NBP) 
and in light of the need to reduce poverty and protect the envi-
ronment, PRASAC has developed bio-gas loans for people in 
rural areas who can collect animal waste and use it to produce 
bio-gas. The loan is up to USD1,000 with the loan term up to 24 
months, annual interest rate of 14.4% and flexible repayment 
options.

Bio-Gas loan
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PRASAC makes significant efforts to mobilize deposits to 
broaden outreach and diversify its banking products. PRASAC 
deposits cater to all segments of the population in particular 
to the poor. The initial opening balance and minimum mainte-
nance balance is only USD1 or equivalent to Khmer Riel and 
Thai Baht. The interest rate for savings accounts is 2.5% per 
annum for Khmer Riel and 2% per annum for US Dollars or 
Thai Baht. Withdrawal, transfer and payment are convenient; 
depositors can make transactions at PRASAC offices during 
working hours or through ATMs 24/7.

PRASAC offers an attractive interest rate for term deposit  
accounts. This is an optimum investment for clients, consider-
ing its high security and return. The interest rate is fixed for the 
whole term of the deposit. Interest is accumulated daily and 
it can be paid monthly or by maturity. The minimum deposit 
balance is USD50 or equivalent to Khmer Riel and Thai Baht 
to open an account. Renewal of term deposit accounts can be 
made automatically or on pre-notification.

Clients who have or do not have savings accounts with PRA-
SAC can transfer fund to other recipients who have or do not 
have accounts with PRASAC. Inter-bank transfer is available 
for the corresponding banks in Cambodia. Clients can trans-
fer fund from any branches, ATMs throughout the country and 
Prasac Mobile and Internet Banking. With an increasing num-
ber of office networks in Cambodia, the domestic fund transfer 
provides PRASAC’s clients with a competitive advantage, high 
convenience levels and security.

Savings Plan Accounts are a type of savings account estab-
lished for individual customers who have a regular income and 
have a clear plan to save money on a regular monthly basis 
with a specific focus upon long term savings. Customers will 
not receive only the basic interest rate, but also receive a high-
er annual bonus interest from year to year if the client com-
plies with the terms and condition of the account. The basic 
interest rate per annum is 2.5% for Khmer Riel and 2% for the 
US Dollar and the Thai Baht. Additionally, the bonus interest 
rate per annum is 4.5% for the first year and 5.5% for the sec-
ond year for all types of currency. Minimum monthly deposit is 
KHR40,000 or USD10 or THB400.

Unfixed deposit accounts are offered in response to the needs 
of those clients looking for higher interest rates on their saving 
balances. The initial opening balance and minimum mainte-
nance balance is as low as at USD100 or equivalent to Khmer 
Riel and Thai Baht. The interest rate for unfixed deposit ac-
counts is 4% per annum for Khmer Riel and Thai Baht and 3% 
per annum for US Dollar. Withdrawal, payments or transfers 
is convenient; depositors can make transactions at PRASAC 
offices during working hours or via ATMs 24/7.

Savings and Deposits

Other Banking Services

Savings Account

Term Deposit Account

Domestic Transfer

Savings plan Account

Unfixed Deposit Account

Retirement accounts are offered to corporate clients (legal 
entities) for managing pension and retirement funds for their 
employees. The accounts can be opened in Khmer Riel or 
US Dollar with an interest rate of 8.5% and 7% per annual for 
Khmer Riel and US Dollar respectively. All funds will be trans-
ferred from the savings account of the employer into savings 
accounts of employees according to the terms and conditions 
agreed by both employer and employees.

Retirement Account
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PRASAC’s foreign exchange service is established to provide 
clients with currency conversion and competitive exchange 
rates. Foreign exchange service has been offered to the gen-
eral public since PRASAC was granted a foreign exchange 
license in 2012 from the National Bank of Cambodia. The ser-
vice is available in 3 currencies: Khmer Riel, US Dollar and 
Thai Baht.

Foreign Exchange

The payroll service is designed to help corporate clients in 
managing salaries for their employees. This allows employers 
to pay salaries directly into employees’ accounts with high se-
curity, confidentiality, efficiency, and productivity for both em-
ployers and employees.

Banker Cheques are a payment tool used to make payment 
without carrying cash in hand. PRASAC offers this service to 
customers who maintain an account with PRASAC with a fee 
charged of USD10 per cheque. 

PRASAC offers the Cash-by-Code service to customers who 
wish to send money to their partner or relative who has no ac-
count with PRASAC. Cash-by-Code can be operated via ATM 
or Prasac Mobile and Internet Banking at anytime and any-
where. The receiver is able to access the withdrawal through a 
PRASAC ATM quickly, safely and free of charge.

Currently clients can transfer money from Malaysia to dis-
tricts in all provinces and cities in Cambodia by using the 
PRASAC network and the Maybank Money Express service. 
In late 2012, PRASAC, in collaboration with Maybank, intro-
duced this distinctive type of service to meet clients’ needs; 
especially Cambodians who are working in Malaysia and who 
wish to send money to their families in Cambodia. In just a 
few minutes, money which is transferred from Malaysia can be 
withdrawn at PRASAC’s head office and more than 177 online 
offices throughout the country.

PRASAC offers a bank confirmation service to clients who 
maintain accounts with PRASAC. Clients can request this ser-
vice at any online branches to confirm their account balance 
transaction and history. The bank confirmation issued to cus-
tomers helps build more trust with their business partners and 
third parties.

With Mobile Banking customers can perform several transac-
tions such as view account balance, view account statement, 
bill payment, mobile top-up, cash transfer (Cash-by-Code), 
account transfers and other services. Customers can access 
Mobile Banking via mobile phone, tablet, etc. in a secure en-
vironment anywhere and at any time (24 hours a day, 7 days 
a week).

PRASAC offers Internet Banking services to customers in a 
convenient, fast and secure manner. With this service custom-
ers are able to view account balances and account statements, 
make bill payments, mobile top-up, cash transfer (cash by 
code) and account transfers, and other services via computer 
(desktop, laptop, etc.) anywhere and at any time.

PRASAC introduced its ATM service in 2012. This service pro-
vides convenience for our clients since they can perform trans-
actions by themselves. PRASAC ATMs are available 24/7 in 
all provinces/cities. By 2015, we have installed 101 ATMs in 
Cambodia. Clients can perform many transactions via PRA-
SAC ATMs including cash withdrawal, balance inquiry, PIN 
code change, bill payment, mobile top up and fund transfer 
to both account holders and non-account holders. There is no  
issuance and maintenance fee. Cash withdrawals and transfer 
limits are up to USD1,000 for the VIP Card, USD2,000 for the 
VIP Plus Card and USD2,500 for the VIP Plus Chip Card.

payroll Service

Banker Cheques

Cash-by-Code
Maybank Money Express

Bank Confirmation

Mobile and Internet Banking
Automatic Teller Machines (ATM)
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OpERATIONAl HIGHlIGHTS

Operating Area and Branch Network

loan portfolio

Borrowers

DESCRIpTION 2011 2012 2013 2014 2015

Number of province 24 24 24 25 25

Number of district 182 186 189 193 195

Number of commune 1,453 1,499 1,548 1,577 1,602

Number of village 10,265 10,874 12,107 12,839 13,453

DESCRIpTION 2011 2012 2013 2014 2015 CHANGE
(AMOuNT)

CHANGE
(%)

Total loan 151,239,681 214,857,594 379,073,429 580,543,766 856,592,433 276,048,667 47.55%

Group loan 2,357,981 1,932,893 4,226,836 4,799,490 3,822,162 (977,328) (20.36%)

Individual loan 148,881,700 212,924,701 374,846,594 575,744,276 852,770,271 277,025,995 48.12%

Loan in KHR 38,142,748 42,876,997 41,949,899 46,651,547 53,409,616 6,758,069 14.49%

Loan in USD 109,788,864 165,707,651 325,323,675 511,346,925 772,550,845 261,203,920 51.08%

Loan in THB 3,308,068 6,272,946 11,799,856 22,545,294 30,631,972 8,086,678 35.87%

DESCRIpTION 2011 2012 2013 2014 2015 CHANGE
(AMOuNT)

CHANGE
(%)

Total borrowers 125,127 134,146 196,906 251,112 320,893 69,781 27.79%

Borrowers as group 13,252 9,509 13,876 15,086 12,072 (3,014) (19.98%)

Borrowers as individual 111,875 124,637 183,030 236,026 308,821 72,795 30.84%

Borrowers as woman 89,379 104,476 168,118 217,059 263,769 46,710 21.52%

Borrowers as man 35,748 29,670 28,788 34,053 57,124 23,071 67.75%

During 2015 PRASAC expanded to other 2 districts, 25 communes and 614 villages. As a result, PRASAC operates in 25 prov-
inces, 195 districts, 1,602 communes and 13,453 villages at the end of 2015.

Loans can be disbursed in Khmer Riel, US Dollar and Thai Baht currency. They are classified as group loans or individual loans. 
Individual loans represented 99.55% of the total portfolio. Group loans outstanding decreased by 20.36% during the year, while 
individual loans increased by 48.12% or USD277 million. Loans in Khmer Riel increased by 14.49%, loans in US Dollars increased 
by 51.08% and loans in Thai Baht increased by 35.87%.
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loan Disbursement

loan portfolio Quality

DESCRIpTION 2011 2012 2013 2014 2015 CHANGE
(AMOuNT)

CHANGE
(%)

PAR Amount (30 days) 211,380 426,806 671,111 1,194,604 2,527,075 1,332,471 111.54%

Principle Past Due 180,985 264,846 392,360 744,738 971,002 226,264 30.38%

PAR Ratio (30 days) 0.14% 0.20% 0.18% 0.21% 0.30% 0.09% 40.48%

Repayment Ratio 99.67% 99.67% 99.68% 99.58% 99.64% 0.06% 0.06%

At the end of 2015, the number of active borrowers was 320,893, an increase of 27.79% over the previous year. Group loan bor-
rowers decreased by 19.98% and individual loan borrowers increased by 30.84%. Female borrowers increased by 21.52% and 
male borrowers increased by 67.75%.

In 2015, PRASAC disbursed loans totaling USD834,031,342, an increase of 32.81% over the previous year. The number of loans 
was 258,814, an increase of 18.16%. The average disbursed loan size was USD3,223.

At the end of 2015, the Portfolio at Risk (PAR) ratio was 0.30% and the repayment ratio 99.64%. The high quality of the loan port-
folio continued due to good monitoring from all levels of staff, well-trained staff, especially Credit Officers, plus well-established 
credit policy and procedures, and a clear loan recovery policy. In addition, the FLEXCUBE system can provide fast, accurate data 
and information, so staff can monitor, follow up and analyze loans.

loan Disbursement

Total Disbursed Amount (USD)
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Savings and Deposits

Money Transfer

A deposit product was launched on February 14, 2011 in 24 offices and then increased to 177 offices by December 2015. As of 
December 2015, the number of depositors was 449,669, an increase of 25% over the previous year. The deposit balance was 
USD467,433,465, an increase of 53% over the previous year.

Over the last several years the local money transfer market has been growing in terms of both number of transactions and amount 
of transfers. In 2011 there were 111 thousand transactions with amount of USD16 million; this increased up to more than 547 
thousand transactions and a total amount of USD351 million in 2015. It reveals that clients and the general public acknowledge 
PRASAC as a trusted financial partner for their business and daily living.

Total Deposit Balance (USD)
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Maybank Money Express

ATM

With support from both clients and the public since this service was launched in 2012, the transfer transaction has increased 
from 1,107 transactions in 2014 to 1,115 transaction in 2015. However, the total amount of transfer been decreased slightly from 
USD882,996 in 2014 to USD850,301 in 2015.

With high technology development and strong market demand, PRASAC has offered ATM services since 2012; with the use of 
this service increasing year-by-year. Total issued ATM cards for clients were 4,364 cards in 2012, 21,148 cards in 2013, 42,518 
cards in 2014 and 59,969 cards in 2015. 

Interest rate up toInterest rate up to

M
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FINANCIAl pERFORMANCE HIGHlIGHTS

DESCRIpTION 2011
uSD

2012
uSD

2013
uSD

2014
uSD

2015
uSD

BAlANCE SHEET

Assets

Cash and banks 2,443,699 31,321,060 65,408,161 111,469,119 175,883,227

Net loan portfolio 148,842,567 211,508,052 373,141,585 571,187,996 847,173,235

Other assets 4,700,671 8,744,529 13,343,505 18,917,874 23,749,983

Total Assets 155,986,937 251,573,641 451,893,251 701,574,989 1,046,806,445

liabilities

Customers' deposits 5,971,296 57,211,753 138,619,404 305,163,806 467,433,465

Subordinated debts 11,304,179 11,428,680 26,428,680 32,204,313 49,335,158 

Liabilities 115,315,916 148,010,279 235,038,891 282,345,789 408,287,815 

Total liabilities 132,591,391 216,650,712 400,086,975 619,713,908 925,056,438 

Equity

Registered capital 3,813,568 19,685,067 19,685,067 47,000,000 72,000,000 

Reserves 3,126,594 3,809,529 4,698,399 5,482,607 2,272,647 

Retained earnings 16,455,384 11,428,333 27,422,810 29,378,474 47,477,360 

Total Equity 23,395,546 34,922,929 51,806,276 81,861,081 121,750,007 

Total liabilities and Equity  155,986,937  251,573,641  451,893,251  701,574,989 1,046,806,445 

INCOME AND EXpENSES

Interest & fee income 32,235,005 43,408,328 69,129,541 109,506,510 159,876,603 

Interest & fee expenses  (7,960,734) (11,678,092)  (21,689,336)  (35,668,040)  (54,816,797)

Operation expenses  (12,825,550) (16,568,689)  (23,132,695)  (33,042,503)  (45,612,697)

Non-operation expenses  (557,152)  (702,823)  (3,159,154)  (3,131,325)  (1,236,354)

Income tax expenses  (2,201,409)  (2,931,343)  (4,265,009)  (7,609,837)  (11,754,666)

Profit After Tax  8,690,160  11,527,381  16,883,347  30,054,805  46,456,089 

kEy FINANCIAl pERFORMANCE INDICATORS

Return on Assets (RoA) 6.5% 5.7% 4.8% 5.2% 5.3%

Return on Equity (RoE) 45.7% 39.5% 38.9% 45.0% 45.6%

Yield on Portfolio 25.0% 23.5% 23.0% 22.6% 22.0%
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Productivity and Efficiency

As of 31 December 2015, gross loan portfolio increased massively from USD581 million in 2014 to USD857 million in 2015. 
Portfolio at risk (30 days) over the past 5 years slightly increased from 0.14% in 2011 to 0.30% in 2015. It was a great result that 
PRASAC had such a big increase in gross loan portfolio while portfolio at risk only slightly increased.

The number of active loan clients significantly increased to 320,893 in 2015 while there were only 251,112 clients in 2014. The 
portfolio per credit officer decreased from USD314,829 in 2014 to USD307,905 in 2015, but this did not effect PRASAC's perfor-
mance since PRASAC had rapidly increased its number of credit officers from 1,844 in 2014 to 2,782 in 2015.
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50,00
40

20

60

80
100

120

140

160
180
200

0

350,00
178

141

២១៥

300,00

250,00

200,00

150,00

100,00

0

Active Clients per Credit Officer

Credit Officer Productivity

Total Loan Porfolio (USD)

100,000,000
0.05%

0.10%

0.15%

0.20%

0.25%

0.30%

0.35%

0

900,000,000

800,000,000

700,000,000

0.14%

600,000,000

500,000,000

400,000,000

300,000,000

200,000,000

0.00%

PAR 30 days

Gross loan portfolio and portfolio Quality

 225,454 

 325,106 

169

136

115

 151,239,681 

 214,857,594 

 379,073,429 

 580,543,766 

 856,592,432 

 215,135 

 314,829 
 307,905 

2011 2012 2013 2014 2015

0.20%
0.18%

0.21%

0.30%

2011 2012 2013 2014 2015



41

Profitability

DESCRIpTION 2011 2012 2013 2014 2015

pRODuCTIvITy AND EFFICIENCy

Exchange rate 4,039 3,995 3,995 4,075 4,050

Gross loan portfolio (USD) 151,239,681 214,857,594 379,073,429 580,543,766 856,592,432

Loan loss reserves (USD) (2,397,114) (3,349,542) (5,931,844) (9,355,770) (9,419,197)

Net loan portfolio (USD) 148,842,567 211,508,052 373,141,585 571,187,996 847,173,235

Number of Credit Officers 703 953 1,166 1,844 2,782

Portfolio per Credit Officer                                                                                                                                          
  (USD) 215,135 225,454 325,106 314,829 307,905

Number of active borrowers 125,127 134,146 196,906 251,112 320,893

Active borrowers per Credit                                                                                                                                           
   Officer 178 141 169 136 115

Portfolio at risk (30 days) 0.14% 0.20% 0.18% 0.21% 0.30% 

DESCRIpTION 2011 2012 2013 2014 2015

Yield on Portfolio 25.0% 23.5% 23.0% 22.6% 22.0% 

Financial Expense Ratio 5.9% 5.7% 6.2% 6.2% 6.3% 

Operating Expense Ratio 9.6% 8.1% 6.6% 5.7% 5.3% 

Administrative Expense Ratio 3.0% 2.7% 2.5% 1.9% 1.7% 

Return on Assets (RoA) 6.5% 5.7% 4.8% 5.2% 5.3% 

Return on Equity (RoE) 45.7% 39.5% 38.9% 45.0% 45.6% 
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yield on portfolio

Financial Expense Ratio

Operating Expense Ratio

Yield on portfolio has been in decline over the past few years.  However, PRASAC has managed to maintain only a small down-
ward trend. The gradual decline was mainly due to market competition and corporate segment penetration.

Financial expense ratio trend looked stable for the past 5 years even though PRASAC has widely expanded its operations. This 
shows that all expenses were effectively managed and controlled.

Operating expense ratio has been going down over past years and it still went down further in 2015. This showed that PRASAC 
has remarkably achieved efficiency in utilization of assets to support the growth of earning assets.
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Administrative Expense Ratio

Return on Assets (RoA)

Return on Equity (RoE)
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Return on assets increased from 5.2% in 2014 to 5.3% in 2015. It was only slight increase due to the fact that PRASAC increased 
its total assets from USD701 million in 2014 to USD1,047 million in 2015 and maintains its earning asset structure in order to meet 
MDI and creditors compliance.

Administrative expense ratio decreased from 1.9% in 2014 to 1.7% in 2015. Even though it was just a slight decrease, it was still 
a good sign for PRASAC.

Return on equity significantly increased from 45.0% in 2014 to 45.6% in 2015. This reflected higher effectiveness in equity utili-
zation by PRASAC.
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CApACITy BuIlDING 

Cambodia’s microfinance sector has developed rapidly. 
Concurrently, PRASAC Microfinance Institution has 
been a leading institution in the sector. Such notice-

able growth stems from top managements’ ability to guide the 
institution based on improving staff knowledge, specialization 
and patience with employees. The Training and Staff Devel-
opment Department has actively participated in strengthening 
and enhancing the capacity of respective staff across the coun-
try, including head office and branches. The training program 
prepared by the Training and Staff Development Department 
contains aspects and features relevant to all posts and is con-
ducted via both internal and external training. 

As of 2015, staff have the ability, skills and attitudes to suc-
cessfully work in their positions. The new staff training and new 
task orientation training programs have included 57 courses 
for rookies and the newly promoted staff of 1,807 employees. 
Staff are also required to partake in refresher training courses 
at least twice per year. In total, 212 training courses were pre-
pared for 9,118 participating trainees. On average, each staff 

Training and Staff Development

member had 19 hours of refresher training during the year.

Aside from technical knowledge, new experiences in purpose-
ful external roles can improve employment effectiveness in the 
competitive marketplace and strengthen staff ability in manag-
ing risks. In particular, understanding of social contexts around 
the world are useful. PRASAC has sent 334 staff to join 60 
in-country training courses and another 13 have participated in 
overseas training and study tours across 9 programs.

   volunteers and Internships

PRASAC has a deep commitment to corporate social responsi-
bility based upon building human resources through providing 
the opportunity for university students to have internships and 
to volunteer within the institution. In 2015, 66 student volun-
teers provided assistance to various departments in the PRA-
SAC head office in addition to 22 interns with a number writing 
their thesis on the experience.
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MARkETING ACTIvITIES
The key function of the Marketing and Communica-
tions Department is to ensure the complete satisfac-
tion of customers with both products and services 
that they have used. Products are geared towards 
customers’ needs through market surveys and 
feasibility studies to ensure the right products are 
targeted and tailored to the right customers. There 
is also a strong connection between the Marketing 
and Communications Department, and the Products 
Development Department to come up with good fi-
nancial services. The Marketing and Communica-
tions Department is also involved in monitoring and 
evaluation to ensure that product development is 
effective and responsive to the market.

Many promotional activities and campaigns were 
implemented and communicated through mass me-
dia to ensure that all related information and pro-
motional messages could effectively reach target 
markets. Moreover, PRASAC also communicates to 
the public directly through both branches and head 
office levels. Sales activation is conducted at the 
same time with mass media. Communications activ-
ities clearly identify specific target areas and people 
in order to penetrate the market and increase sales 
volume.

All management levels including head office, regional offices, and branches often conduct visits to build good relationships with 
clients including loan follow-up, improvement of client businesses, and provision of other financial solutions. All staff, especially 
front-line staff, are well trained with technical support in daily good customer service and communications to make sure that “one 
language communication is made and delivered to clients”. At the same time, business partnership promotion, called “P. Point”, 
has built more business partners for PRASAC with card paying customers receiving extra benefits such as special sales discount 
for any products and services.

Marketing 
Activities

Employees

TV

Radio

Event

Social 
Media 

CSR

Business 
Partner

Website

PRASAC has improved its customer service standard, strategic complaint management and loyalty program in the following ways:

Updated customer service policy, guideline and procedure for implementation.

Customer service branch spot check and coaching.

Trained new staff on customer service excellence (Teller and Credit Officer).

Developed Frequently Asked Questions (FAQs) on credits, banking services, ATM locations and business partners to support 
front-line staff.

Developed incoming call record system for call center.

Installed Queue System at head office branch.

Answered to customer inquiries for financial services, facilitation, or customer complaints via telephone, email, and other 
social networks. 
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Ability to block and reset PIN code 24/7 for users of Prasac Mobile & Internet banking and ATM cards. 

Support to clients for forgotten User ID of Prasac Mobile & Internet banking. 

Handled daily complaints via call center reports to management levels at head office, regional offices and branches.

Monthly customer service dashboard report, gathering customer feedback from all branches via 3 different channels including 
direct complaint, suggestion box and call center number.

Developed loyalty program on Khmer New Year and client’s birthday for Head Office and all regional offices.

Sent best wishes and greetings messages to depositors, borrowers, and potential stakeholders on special holidays, birthdays, 
Chinese New Year, Khmer New Year, International New Year and promoted new product/service and new promotion via 
automatic SMS.

Sent email to promote new promotion campaign “Super Growth” to clients and public.

PRASAC Rating of "A & Stable" given by Planet Rating. In February 2015, PRASAC was rated by a reputable international 
rating agency "Planet Rating" that specializes in rating microfinance businesses around the globe. PRASAC was graded "A" 
with outlook as "Stable"; the previous rating grade in 2011 was “A-” by the same rating agency.

PRASAC receives certificate of appreciation from National Bank of Cambodia for its contribution to improve rural society, 
especially educational improvements. The certificate was awarded to PRASAC for its efforts to construct libraries including 
books, installation of furniture and librarian training to improve the educational sector as well as develop human resources 
in Cambodia, especially students in rural schools.

PRASAC donates funds to Cambodian Red Cross. PRASAC not only provides financial services to improve the living 
standards of the rural and urban community, but also contributes to social activities. In this regard, PRASAC donated USD 
10,000 in the celebration of 152th Anniversary of the World Red Cross: Red and Crescent Day, to promote the social wel-
fare under the framework of the volunteering and humanitarian activities of the Cambodia Red Cross.

In semester 2, PRASAC achieved another milestone by receiving three outstanding awards at the same time “The Out-
standing Retail Banking, Financial Performance, and Security Initiative MFI Awards 2015” from International Data Group. 
These awards honored the valuable role of PRASAC in Cambodia with its outstanding performance achieved by committing 
to good governance, professionalism, transparency and a continued focus in its mission utilizing pioneering, innovative 
products and services particularly in the banking and finance sector.

Event Highlights

February 2015

April 2015

May 2015

June 2015
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PRASAC increased its registered capital to USD72 million, which was authorized by the National Bank of Cambodia in July 
2015. It is distributed among the 5 shareholders namely the Belgian Investment Company for Developing Countries (BIO), 
the Dragon Capital Group (DCG), the Netherlands Development Finance Company (FMO), and the Lanka Orix Leasing 
Company (LOLC) who hold 22.25% each, and PRASAC Staff Company (PSCo.) who holds 11%.

PRASAC received certification as a S.T.A.R MFI 2014 by MIX for its commitment to being socially transparent and respon-

sible after undergoing MIX’s Social Performance Desk Review.

PRASAC helped to guide CamEd students onto a path for their future career. PRASAC joined as a platinum sponsor of a 
conference called “Careers in Banking Forum” prepared by CamEd Business School to meet leading bank executives and 
learn about career paths and opportunities in banking.

PRASAC participated in the National Career Fair at Diamond Island Convention and Exhibition enter by giving the floor to 
all students for questions and answers on how to get a job with PRASAC, preparing themselves to be a good employee, 

and giving a chance for students to apply for a job or volunteer at PRASAC.

A library building was handed over to a school in Takeo province namely Sok An Prey Thom Primary and Secondary school. 
This library allows the students and community to build up their knowledge and change their learning behavior as well.

The staff and management team of PRASAC voluntarily donated their blood to National Blood Transfusion Center to help 

support the blood bank resource and save lives in emergencies.

The 11th library building in 2015 was given to Ang Prasat primary school in Kampong Speu. The students and community 
expressed their happiness and commitment to maximize the use of this library. They deeply thanked PRASAC for providing 

the valuable support.

As a part of the effort to respond to customer needs and client protection, PRASAC received certification on client protec-
tion from the Smart Campaign, which is located in the United States. This is a reflection of adequate implementation by  
PRASAC to meet the standards of client protection principles which are applied internationally.

PRASAC launched “Mobile and Internet Banking” service in order to provide convenient service to its customers. To meet 
customer’s demand and provide convenient service to customers with multiple options, PRASAC officially launched its new 
service called “Mobile and Internet Banking” which is a modern and convenient platform. With modern technology, clients 
can easily manage their daily cash by themselves. 

IFC, a member of the World Bank Group, arranged a syndicated loan of USD65 million to help PRASAC increase its lending 
to micro, small, and medium rural and agricultural enterprises, most of which are owned by women.

July 2015

September 2015

November 2015

December 2015
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ClIENTElES AND ClIENT HIGHlIGHTS

MICRO-ENTERpRISES

SMAll ENTERpRISES

INSTITuTIONS

MEDIuM ENTERpRISES

According to its vision and mission statements, PRASAC offers banking products to customers from both rural and urban house-
holds regardless of their social status along with micro, small and medium scale entrepreneurs with various products based on 
their needs. PRASAC also offers its banking products to other institutions such as government bodies and non-government  
organizations who prefer to use PRASAC for savings and deposits, money transfer, payroll and other banking services to support 
daily operations.

The large majority of micro-enterprises are family businesses where family members help in running the business. They are 
mainly located in or nearby market centers such as district or provincial centers with some in rural villages. They mostly have 
less than 10 employees, usually the majority of which are family members.

Small enterprises are mainly located in or nearby market centers, and have a relatively small number of employees, usually 
from 10 to 50 persons.

This category includes legal institutions from the private sector, non-government organizations, and government agencies, 
clubs, associations and federations.

This type of enterprise is usually based in or nearby the market centers of district or provincial towns. They rent or own the 
charter and usually have 51 to 100 employees.

vIllAGE HOuSEHOlDS

Village households constitute nearly 90% of all households located in all provinces. The majority of clients are involved in 
rice production and farming and have diversified income generating activities such as trading, services, transport and con-
sumption. The cash income determines the debt capacity of a household to get a loan.
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Hak Nai Ieng and her husband Lout Say, the own-
er of a cassava plantation and 50 cows, live in  
Samaki village, Kork Romeat commune, Thmar 
Puok district, Banteay Meanchey province. Besides 
the above-mentioned career, they also have tractors 
for rental to plow farmlands as an additional source 
of income.

Recalling the past, Mrs. Ieng smilingly said that, 
“Though it’s not the best yet my family’s living con-
dition is now really much better compared to the 
past.  We used to have only a small plot of land for 
cassava planting and raised few cows, by which we 
could earn just little money to support family. My 
wooden house was small and old. All of my children 
rode bicycles to school. But now, just two years after 
we got loan from PRASAC, our living has changed. 
We have enough capital to expand our business 
which can generate much more income. We have 
two new tractors for rent, bigger land and 50 cows. I 
also could afford buying motorbikes for my children 
so that it’s easy for them to go to school. Further-
more, as you can see, we now even have a newly 
built brick house. These achievement make us really 

Mrs. Hak Nai Ieng
Business:  Cassava plantation and animal raising
Address  :  Samaki village, kouk Romiet commune,
                   Thmar puok district, Banteay Meanchey province

happy and hopeful to move on for our family especially our children’s future.”

Ieng is one of many good clients of PRASAC. She and her husband are not just hardworking with their business, they also have 
good habits for savings money and balancing her family expenses so they can regularly pay back the loan every month. Since the 
first loan cycle in 2013 with a USD9,000 loan amount, Ieng always tries to look for opportunities and market demand to grow her 
business more. She paid the first loan, received a second load and later a third one of USD20,000.

Ieng said, “I choose PRASAC as my financial service provider because of its affordable interest rate and convenient loan proce-
dure. My family and I are so thankful to this MFI that they granted us capital for our business investment at the right time of need.”  
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Ry Ron, a 65 year-old man, is one of many success-
ful clients among over 300,000 households. Ron is a 
retired teacher living in Reussei Sanh village, Sithor 
Kandal district, Prey Veng province. Nowadays, Ron 
rents harvest machines to farmers who live in and 
around his area. Besides this, he rears ducks and 
sells their eggs.

Ron’s family relies solely on his income. As a teach-
er, his salary was too little to deal with all the family 
expenses. His duck egg business was previously not 
running well because he could not afford duck feed 
and had little supply opportunities to the market.

Seeing the lack of financial resources for his busi-
ness expansion, Ron decided to get loan from PRA-
SAC. His first loan was USD5,000, to buy more 
ducks in order to get eggs for sale in much bigger 
amount. From the income generated from the duck 
egg business, Ron obtained a 2nd and 3rd loan from 
PRASAC. As a result, he has plough machine for 
rent as another source of household income.

Business: Harvester
Address:   Reussei Sanh village, Reussei Sanh commune,                                                                                                                                         
                  Sithor kandal district, prey veng province

Mr. Ry Ron

Mrs. Houn Veasna, 58, lives in Kandal province with 
her husband and their four children. This family used 
to experience indescribable hardship. Veasna was a 
fruit seller while her husband was a motodop. Their 
two grown-up daughters left for Phnom Penh to 
work as garment workers to earn additional income 
to support the family. Even though everyone worked 
so hard, their efforts did not yield desirable result as 
expected. Their income could just make ends meet. 
Veasna always wished to have more money to in-
vest for a better future, and a stable business on 
which the whole family could rely.

One day, Veasna decided to stop selling fruit and 
started weaving Khmer traditional skirts like what 

Business: Weaver
Address  : khpob village, kaoh Oknha Tei commune,                                                                                                                                         
                   khsach kandal district, kandal province 

Mrs. Huon veasna

Ron said that “PRASAC is the best solution for my business. Not just low interest rate, but it also has flexible payment mode which 
can accommodate well to my financial condition seasonally. Now I am worry-free about daily support for my family. Moreover, I 
can also save more to extend my business bigger in the future.” 
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Thlang Kun, 52, lives in Ti 3 village, Krochmar dis-
trict, Tboung Kmom province and earns his main 
income from farming activities. Kun, as the family 
leader, is a thoughtful person and is always willing 
to do something useful especially earning income to 
support his family.

Even though the family didn’t really have serious fi-
nancial hardship, Kun had ambition to improve their 
living conditions. He planned to own a tractor for rent 
with the expectation of getting more income, howev-
er, he needed a reliable source of funds to achieve 
this goal. Upon discussion with his wife, Kun decided 
to get loan from PRASAC of USD20,000 to buy a 
new tractor. Everything went well, the new machine 
not only helps him harvesting more crops, but also 
generates income from rental fees as well.

Kun said, “My wife and I are really happy that we 
made the right business decision and chose PRA-
SAC as the partner for financial solutions. As a  

Business: Tractor plowing service
Address  : Ti Bei village, Svay khleang commune, krouch                                                                                                                                           
                   Chmar district, Tboung khmum province

Mr. Thlang kun

result, we do not only have a better living standard, but also can save money for bigger investment in our business. We plan to 
get loan from PRASAC again in the future so that we can add up capital to buy more tractors and build a new house for my child. 
Without loan from PRASAC, this success will not materialize.”

her neighbors in the village were doing. The new business was not bad, and she tried many means to grow her business. In-
troduced by her relatives, she received her first loan of $1,000 from PRASAC in 2015 to buy more weaving raw materials and 
machines. The income generated from this business brought change to the family's living condition as they can earn more and 
are financially stable.

Veasna said that previously her family had put in so much effort working separately and risking life just for the money. “Now, 
everything has become better. We can earn enough to fulfill our needs and the best thing is that our family are living together. My 
daughters who used to live far away from us are back to help me with the weaving business at home. We are grateful to PRASAC 
for the loan. It was not just a fund to start our new business, but it was an opportunity to change our family’s life to what it is today.  
From this growth, I am also planning to get a bigger loan after I saved enough to pay off the current one, so that I can expand my 
business by getting more weaving machines and hiring more people to work as well. This move not only helps us generate more 
income, but also creates more job opportunities for our villagers.”
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Seng Bun Chheng, a client from Bos Knor com-
mune, Chamkar Leu district, Kampong Cham prov-
ince, is a farmer and also the head of family with 5 
little children amongst which the oldest one is still at 
primary school. Since all the children are still small, 
Bun Chheng and his wife need to be very hard work-
ing to earn the income to feed the family. 

As the bread winner, Bun Chheng always wants the 
best for his children, making him always try to find 
ways to expand his farming business to improve 
their living standards and also to save some money 
for the future. In 2013, Bun Chheng had one hectare 
of farm land growing corn and bean.

However, these plantations were not working well 
and did not generate enough income. He then ex-
plored opportunities to plant a new crop -- pepper. 
Chheng needed some money to fix the land and buy 

Mr. Seng Bunchheng

pepper seeds. It was challenging for him since he did not earn much from the previous crops.

Suggested by his neighbor, Bun Chheng decided to get the first loan from PRASAC for an amount of USD 2,000. However, pepper 
is such a unique plant to grow and requires many cropping procedures including planting, water systems and other structures to 
ensure it is planted in the right way and provides as much as output as expected. Therefore, from the first year, it was quite chal-
lenging for Bun Chheng and his wife but he was able to manage to make necessary improvement to the land for farming the new 
crop -- pepper, one of the most sought crops to supply to the market, which provides him with a good income.

Seeing the improvement resulting from all the efforts he made, Chheng was keen to gain more. He kept working hard and by do-
ing so, he paid back the loan regularly and finally was able to pay off the loan before maturity. In addition, he requested a bigger 
amount for the 2nd and 3rd loans and lastly the current USD4000 as the 4th loan in 2015 with the purpose of further enlarging his 
farmland and increase the level of pepper productivity.

From the four loan cycles in less than 3 years, Bun Chheng has seen his standard of living and income significantly improve. He 
feels hopeful for the future of his family and especially his five little kids through growing his farming business. Currently, he has 
expanded his pepper farm to nearly 2 hectares of land; double the size from the first time he started and also double his income.

“I have to say thank you to PRASAC for not just giving me hope but bringing my dream come true as what I have today. At first, 
when starting the pepper farming, it was too difficult since it requires lots of skills, effort and money. I almost gave up. However, 
since I got the loan, I was willing to try more for my better future.”

Business: pepper Farm
Address :  Chranaom village, Bos khnor commune,
                  Chamkar leu district, kampong Cham province
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Social and Community protection

Equal employment opportunity with no discrimination

Employee organizations

Retrenchment options

Staff grievance mechanisms

No child labor

No forced labor

Occupational health and safety

Quality customer service

Client complaint resolution

ENvIRONMENTAl AND SOCIAl pROTECTION

PRASAC stands at the top of the finan-
cial industry in Cambodia. After origi-
nating from a joint development proj-
ect between the Royal Government of 
Cambodia and the European Union, it 
continues its mission to provide sustain-
able access to financial services for rural 
communities and micro-enterprises.

PRASAC is strongly committed to con-
tributing to sustainable economic devel-
opment through achieving its double bot-
tom-line. This also includes ensuring that 
viable financial returns occur alongside 
environmental, social and community 
protection.

On top of participating in social and en-
vironmental protection, PRASAC devel-
ops its strategy and implements its oper-
ations based on the Universal Standard 

E&S vISION AND MISSION

kEy INDICATORS OF E&S pROTECTION

PRASAC ensures effective social and environmental management practices in all its activities with a special focus on the follow-
ing:

Environmental protection

Compliance with laws and regulations

Healthy workplace

Minimal electricity and water usage

Low office material consumption

Good workplace communication

of Social Performance Management (USSPM) and Smart Campaign’s 7 Client Protec-

PRASAC intends to promote growth, both of the company and society by clearly and carefully screening clients against the E&S 
exclusion list, while ensuring that it is in line with the applicable Cambodian environmental legislative requirements and inter-
national best practices. PRASAC has been educating its customers and the community in evaluating environmental and social 
impact, plus mitigation and management of those risks. Monitoring is done regularly to ensure effectiveness of this policy and its 
implementation.

tion Principles (CPPs), in addition to local laws, regulations, and international treaties.
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ENvIRONMENTAl pROTECTION

PRASAC has developed its environmental and social protection policy and guidelines to accelerate implementation within each 
department. All steps in the loan process are built-in with the prohibition of giving credit to any clients who fall in the sectors of 
the exclusion list. PRASAC has also assigned one staff member to be in charge of the participation and design of E&S training, 
coaching and monitoring and to measure the performance of environmental and social activities.

Below is the pRASAC’s E&S exclusion list:

Production or activities involving harmful or exploitative forms of forced labor/child labor

Production or trade in any product or activity deemed illegal under host country laws or regulations or international conventions 
and agreements

Production or trade in weapons and munitions

Production or trade in alcoholic beverages (excluding beer and wine)

Production or trade in tobacco

Gambling, casinos and equivalent enterprises

Trade in wildlife or wildlife products regulated under CITES (Convention on International Trade in Endangered Species of Wild 
Fauna and Flora)

Production or trade in radioactive materials

Production or trade in or use of unbounded asbestos fibers

Purchase of logging equipment for use in primary tropical moist forest

Commercial logging operations for use in primary tropical moist forest

Production or trade in wood or other forestry products from unmanaged forests

Production or trade in products containing PCBs

Production or trade in pharmaceuticals subject to international phase outs or bans

Production or trade in pesticides/herbicides subject to international phase outs or bans

Production or trade in ozone depleting substances subject to international phase out

Production, trade, storage, or transport of significant volumes of hazardous chemicals, or commercial scale usage of hazard-
ous chemicals

Drift net fishing in the marine environment using nets in excess of 2.5 Km in length

Production or activities that impinge on the lands owned or claimed under adjudication, by indigenous peoples, without full 
documented consent of such peoples

Businesses involved in the production, processing or distribution of illegal drugs

Pornography or the provision of products or services of a substantially similar nature
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PRASAC Goes Beyond Financial Return, Paying Back to Society
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CATEGORy 2011 2012 2013 2014 2015

Energy 

Electricity and water in average per staff (USD) 124 125 165 158 155

Fuel in average per staff (USD) 360 284 261 241 288

CATEGORy 2011 2012 2013 2014 2015

Employment

Number of staff 1,501 2,135 2,765 4,100 5,285

Number of female staff 332 586 795 1,145 1,244

Staff Capacity Building

Number of new recruits trained 246 832 893 1,912 1,807

Number of existing staff trained 2,670 3,924 6,761 8,771 9,118

Number of interns 27 groups 13 groups 20 groups 8 groups 20 groups

Number of volunteers 31 32 41 51 66

Corporate Social Responsibility

Number of libraries Project study 2 buildings 6 buildings 9 buildings 17 buildings

Student outreach - 2,046 4,496 6,300 11,089

loan Outreach

Number of bio-gas loans 1,454 1,288 741 768 693

Number of housing loans 8,134 11,137 22,049 35,472 45,114

Number of MSMEs financed 68,423 114,830 191,166 250,088 320,541

uTIlITy CONSuMpTION

SOCIAl AND COMMuNITy pROTECTION

With the slogan “Growing Together”, PRASAC has built a culture of fair treatment for all types of staff, clients and communities 
as a whole. The PRASAC environmental and social protection policy is clearly stated and implemented for clients, employees, 
communities and concerned stakeholders. PRASAC Human Resources policy puts in place 100% transparency for both internal 
and external parties.

PRASAC has developed its educational loan product with the purpose of giving more chances to students to finish their under-
graduate degrees. At the same time, PRASAC provides home improvement loans to help clients to fulfill household needs.

With a clear direction, PRASAC together with its partner, the National Biodigester Program (NBP), work in promoting environmen-
tal protection, sanitation and social well-being.

The library project was launched in 2011 with an aim to build reading habits and promote a reading culture among pupils, students 
and contribute to the Rectangular Strategy of the Royal Government of Cambodia to achieve Cambodia’s Millennium Develop-
ment Goals (CMDG). As of 2015, PRASAC has built up 17 library buildings for public schools and communities all equipped with 
library stationery, furniture and trained librarians. This project has involved collaboration with non-governmental organizations and 
the Ministry of Education, Youth and Sport.
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PRASAC has donated funds to Smile Cambodia for the surgery and treatment of rural poor kids who face the disease of cleft lips 
in order to provide beautiful smiles for new kids and the people of Cambodia.

PRASAC has also contributed to promote the social welfare of the people under the framework of volunteering and humanitarian 
activity undertaken by the Cambodian Red Cross (CRC). PRASAC donated USD10,000 to CRC for the celebration of the 152th 
Anniversary of the World Red Cross: Red and Crescent Day on 08 May 2015 at CRC head office in Phnom Penh.  The donation 
demonstrates the goodwill of PRASAC as a socially-responsible MFI with the continued aim to move people out of the poverty trap 
and states of vulnerability including victims of disasters and unexpected catastrophes.

In February 2015, PRASAC was rated by a reputable international rating agency "Planet Rating" that specializes in rating micro-
finance businesses around the globe. PRASAC was graded "A" with outlook as "Stable"; the previous rating in 2011 was “A-” by 
the same rating agency.

PRASAC made another achievement in Semester 2 of 2015 with 3 awards at the same time namely the “Outstanding Retail 
Banking”, “Financial Performance”, and “Security Initiative” MFI awards from International Data Group. The award is honor of the 
valuable role of PRASAC in Cambodia with outstanding performance through commitment to good governance, professionalism, 
transparency and a pure focus on its mission with pioneering innovative products and services particularly in the banking and 
finance sector.

In December 2015, PRASAC earned the Client Protection Certification from Smart Campaign, a global initiative to incorporate 
strong client protection practices into the microfinance industry. Smart Campaign publicly recognized PRASAC for meeting the 
standards of client care. The certification program contains a rigorous set of standards against which institutions are evaluated by 
independent, third-party evaluators that are licensed by the Smart Campaign
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RISk MANAGEMENT AND INTERNAl CONTROl

"Internal control is fundamental to the success"
Internal control is fundamental to successful day-to-day oper-
ations. It assists the institution in achieving its business objec-
tives. Weak or ineffective internal control has caused losses in 
many financial institutions.

PRASAC has established a strong internal control system to 
safeguard assets, public deposits, and customer service im-
provement, to guard against intentional or unintentional errors, 
and to ensure staff adherence to policies and guidelines.

PRASAC’s policies and procedures are embedded in the in-
ternal control system to prevent risks. Proper segregation of 
duty and dual control means that an employee cannot process 
the whole transaction. Every staff member takes responsibility 
to follow and apply the internal control policies. At the same 
time, they have to communicate upward about any problems of 
non-compliance or policy violations.

All employees have responsibility for managing PRASAC’s 
risks. Executive Management, Regional Managers, Branch 
Managers and staff implement internal controls and manage 
the risk occurring during day-to-day operations.

The Board of Directors determines PRASAC’s risk policies 
and monitors the effectiveness of PRASAC’s risk management 
framework.

To build effective internal controls, PRASAC’s Internal Au-
dit Department was established in 2001 with clear roles and 
responsibilities for providing independent appraisals on the 
adequacy, efficiency and effectiveness of the internal control 
systems implemented by management.  The department re-
ports directly to the Board Audit Committee. The internal audit 
department complies with National Bank of Cambodia’s Prak-
as on “the internal control of bank and financial institutions” 
regarding organization of internal audits, objectives of the 
internal audit function, audit resources, methodologies and 
procedures. In addition, the department conducts audits in ac-
cordance with the International Standards for the Professional 
Practice of Internal Auditing. 

In 2015, we recruited additional 54 audit staff in response to 

institutional growth. At the end of 2015, the department has 85 
professional staff that are strongly supported by the Board Au-
dit Committee and top management. Each branch has an inter-
nal auditor who regularly reviews the quality of loan portfolios, 
quality of customer services, cash management, deposit and 
withdrawal transactions and general expenses of the branch.

In 2015, we completed 887 assignments covering audits of all 
key operations and investigations into specific areas. Branch 
internal auditors have conducted client home visits for 61,857 
clients equal to 19.45% of total loan accounts to assess the 
quality of outstanding loans and to confirm that loan disburse-
ment complies with the prescribed policies and Client Protec-
tion Principles (CPP) and universal Standards of Social Perfor-
mance Management (USSPM).

In 2015, evaluated branches all performed their tasks well and 
had effective internal controls in place. The audit results and 
annual achievements of PRASAC showed that loan delivery 
complied with the policies, and that loan quality remained very 
high.
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BAlANCE SHEET

OpINION OF THE INDEpENDENT AuDITORS 
"kpMG CAMBODIA lTD."
In our opinion, the financial statements present fairly, in all material respects, the financial position of PRASAC Microfinance In-
stitution Limited as at 31 December 2015, and its financial performance and its cash flows for the year then ended, in accordance 
with Cambodian Accounting Standards and the guidelines of the National Bank of Cambodia relating to the preparation and 
presentation of financial statements.

Remark: The Balance Sheet was quoted from audit report 2015.
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INCOME STATEMENT

Remark: The Income Statement was quoted from audit report 2015.



64 Annual Report 2015

STATEMENT OF CHANGES IN SHAREHOlDERS’ EQuITy

Remark: The Statement of Changes in Shareholders’ Equity was quoted from audit report 2015.



65

STATEMENT OF CASH FlOWS

Remark: The Statement of Cash Flows was quoted from audit report 2015.
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