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 Social Performance Highlight

Vision To improve the living standards of rural people and micro-enterprises, contributing to sustainable 
economic development by being a financially viable microfinance institution.

Mission To provide sustainable access to financial services for rural communities and micro-enterprises.

OUTREACH

TYPES OF CLIENTS
Number Amount (USD)

2011 2012 2011 2012

Borrowers in rural areas 114,409 120,028 128,768,340 175,442,995

Borrowers in urban areas 10,718 14,118 24,117,251 39,414,457

Women borrowers 89,379 104,476 103,373,099 164,026,871

Group borrowers 13,252 9,509 2,357,981 1,932,893

Women savers 4,112 198,453 3,315,315 28,172,773

Environment-Related Loans (Biogas) 5,372 6,394 550,755 3,890,772

SOCIAL PERFORMANCE TOOLS AND MECHANISMS

A. Poverty Targeting and Monitoring

Poverty line definition National poverty line

Poverty assessment/measurement PPI-already piloted

Poverty tracking PPI tool

Social performance reporting Annually (to the Board of Directors, investors, staff, clients, and public)

B. Customer Care and Product Enhancement

Transparent pricing Report to MixMarket, MFI transparency

Client satisfaction and dropout study Annually

Client feedback system Suggestion box, call center, in person

Market research for product development Every two years for internal use

C. Non-Financial Services

Social responsibility activities
- Library project
- Scholarships (clients’ children and other charitable activities)
- Internship and volunteer programs

D. Personnel Policies

Employee satisfaction study Annually

Other policies
Medical program, health and accident insurance, maternity leave, and 
retirement pay
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 Cambodian Economic 
Indicators 2012 

Economic Indicators 2010 2011 2012 2013p

Gross Domestic Product     

GDP amount (Million USD)-IMF 1,255  12,890  14,380  15,848 

GDP growth (ADB) 6% 7.2% 7.2% 7.2% (ADB)

GDP per capita 795 WB  897 WB  945 (EIC)  1024 (EIC) 

Inflation     

Inflation rate (NIS) 4% 5.48% 2.93% 3% (IMF)

Exchange Rate (NBC)  4,053  4,039  3,995  N/A 

Trade Balance (IMF)     

Exports (Million USD) 3,884 5,219 5,776  6,393 

Imports (Million USD) -5,466 -7,260 8,458  9,262 

Trade Balance -1,582 -2,040 -2,682 -2,870

Sources: http://data.worldbank.org/indicator/NY.GDP.PCAP.CD, IMF, ADB, NBC

Key Highlights Number / Amount

Province 24

District 186

Commune 1,499

Village 10,874

Staff 2,135

Office Network 167

Online Office Network 108

ATM Location 25

Deposit Balance USD57,211,753

Gross Loan Portfolio USD214,857,594

Total Assets USD 251,573,636
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Key Financial Performance 
Indicators 

FINANCIAL HIGHLIGHTS Dec-2008 Dec-2009 Dec-2010 Dec-2011 Dec-2012

Assets

Cash and Banks 858,340 5,032,741 5,808,799 2,443,699 31,321,060 

Gross Loan Portfolio 58,905,772 64,088,028 104,952,771 151,239,681 214,857,594 

Loan Loss Reserves (955,214) (1,357,127) (2,478,003) (2,397,113) (3,349,542) 

Net Loan Portfolio 57,950,558 62,730,901 102,474,768 148,842,568 211,508,052 

Net Fixed Assets 394,586 1,683,465 1,781,903 1,764,760 4,155,405 

Other Assets 1,569,376 1,439,206 2,163,907 2,935,911 4,589,119 

Total Assets 60,772,860 70,886,313 112,229,377 155,986,938 251,573,636 

Liabilities

Customers' Deposits 62,453 481,254 184,931 5,971,296 57,211,753 

Liabilities 38,464,375 45,981,472 81,969,664 107,667,264 139,382,048 

Other Liabilities 2,606,213 2,521,925 4,155,059 7,648,652 8,628,227 

Total Liabilities 41,133,041 48,984,651 86,309,654 121,287,212 205,222,028 

Equity

Registered Capital 3,774,320 3,694,651 3,800,395 3,813,568 19,685,067 

Other Reserves 559,392 1,251,241 2,202,031 3,126,594 3,809,529 

Retained Earnings 4,118,266 6,004,084 8,652,166 16,455,385 11,428,333 

Subordinated Debts 11,187,841 10,951,686 11,265,131 11,304,179 11,428,679 

Total Equity 19,639,819 21,901,662 25,919,723 34,699,726 46,351,608 

Total Liabilities and Equity 60,772,860 70,886,313 112,229,377 155,986,938 251,573,636 

Income and Expenses

Interest & Fee Income 13,712,294 16,244,162 20,795,742 32,031,065 42,947,603 

Interest & Fee Expenses (2,656,849) (4,521,759) (5,679,964) (7,960,734) (11,678,092) 

Operating Expenses (7,133,942) (8,131,017) (10,157,799) (12,825,550) (16,568,689) 

Other Income 325,590 444,408 441,943 413,306 841,702 

Other Expense (503,396) (507,615) (1,082,035) (766,517) (1,083,799)  

Net Non-Operating Expenses (177,806) (63,207) (640,092) (353,211) (242,097)

Income Tax Expenses (928,029) (851,781) (926,668) (2,201,409) (2,931,344) 

Net Profit After Tax 2,815,668 2,676,398 3,391,219 8,690,161 11,527,381 

Key Indicators

Return on Assets (ROA) 5.8% 4.1% 3.7% 6.5% 5.7% 

Return on Equity (ROE) 48.4% 27.6% 26.5% 45.7% 39.5% 

Yield on Portfolio 30.2% 26.4% 24.6% 25.0% 23.5%
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Remarks from the Chairman    

THE CAMBODIAN ECONOMY IN 2012

Over the past decade, Cambodian society has enjoyed
significant economic growth, peace, political stability,
security, social order, and sustainable and equitable
development. The economy has grown steadily since
the mid-1990s, fueled by the expansion of international
trade, sustained investment, and improvements in
productivity. Growth reached an estimated peak of
8.7% during 2004-05, although it has decelerated 
in recent years. In 2012, the IMF estimated growth
at around 6.5% and 7.5% in 2013. However the
economic base remains small and not well diversified.
Growth is mainly driven by the garment sector, 
construction, agriculture, and tourism. Textiles dominate
manufacturing and account for about 80% of all exports.
Tourism  is  the  second   largest   source   of     foreign  
exchange; it is dominated by increasing visitor numbers 
to the singledestination of Angkor Wat.

FINANCIAL SECTOR   
  
Financial access remains low with a penetration rate 
of nearly 10%, according to the International Monetary
Fund. Cambodia’s banking sector is dollarized and
liberalized. The number of banks has doubled since
2005.In 2012, the banking sector was composed of 38
banks: 31 commercial banks and seven specialized 
banks. However, the increase in the number of banks
does not seem to have led to a decrease in interest 
rates. Banking remains dominated by a few players, 
with Acleda Bank evolving itself  from being the most 
important microfinance player to become also the most 
important commercial bank in the country. The 25 maller
banks accounted for, only  10% of the overall deposit 
volume in 2012. Most banks operate in urban centers 
(mostly Phnom Penh) and offer a limited range of 
products; diversification appears limited so far.
 
The Cambodian microfinance Industry has grown
tremendously over the past years. Within the last 15 

It is with great pleasure that I submit the following comments for publication in  the Annual Report of PRASAC
microfinance institution for the year ended 31st December, 2012. The financial data,  explanatory notes and 
comments recorded in the pages that follow, relates the story of how PRASAC, during the last two decades of 

its existence,  has transformed itself from the being the pioneer microfinance institution in the country, to becoming
 the leading financial services provider to the microenterprise sector, in Cambodia.

years, 35 microfinance institutions have emerged, 
most of them  from the NGO sector. They include seven
microfinance deposit taking Institutions. The portfolio at 
risk (PAR) ratio of the 35 existing MFIs is very low-less 
than 1% -according to the Cambodian Microfinance 
Association. 

The National Bank of Cambodia has continued to play 
it’s regulatory and supervisory role including the   issue 
of licenses to banks and MFIs. Furthermore, it oversees
all operations of commercial banks, specialized banks 
and MFIs. Public confidence in the financial sector 
continues to improve aided by the  issue of a number of 
prakas and regulations, by the NBC, designed to bring 
about more order, better supervision, and healthier  
financial institutions

ACHIEVEMENTS IN 2012  
  
Sustained recovery in the economy and a return to 
near normalcy in the financial sector in 2012 enabled
PRASAC to turn in its best results ever: (i) an after-tax
profit of USD11.5 million; (ii) return on equity (ROE) 
39.5%; (iii) return on assets 5.7%; (iv) very low
percentage of non-performing loans (NPL), 0.2%; (v) 
total assets of USD252 million (vi) a loan portfolio that 
reached USD215 million with a total of 134,146 clients; 
(vii) savings and deposits of USD57 million with a total 
of 131,920 depositors; (viii) an expanded office network
of 167 outlets; and (ix) 2,135 staff. 

Non-financial highlights during the year included the 
launch of a very successful ATM service, moving into a 
new head office, and the relocation of the data center. 

PRASAC is an accessible customer-focused company. 
It strives to cater to customers’ needs and to increase 
customer satisfaction and loyalty by providing  a superior
service. PRASAC provides equitable access to 
transparent, reliable, and responsive banking products
and services to its clients, including micro-entrepreneurs
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Chairman of the Board of Directors. 

as well as small and medium businesses.

PRASAC has maintained its position as the market 
leader of microfinance in Cambodia, mainly because it 
has a very strong management team, a state of the art
IT system, robust  internal control, committed staff, a
good and effective governance framework flowing down
from the Board of Directors, and very strong support
from international shareholders.

PRASAC’s purposes go beyond generating profits. 
The company conducts its microfinance business in a
responsible, manner with the ultimate goal of enhancing
clients’ living standards and contributing to the country’s
economic development, especially to bring prosperity to

the rural areas. In discharging its social responsibilities,
PRASAC has initiated a program to construct fully 
equipped libraries in public schools. Under this program,
it has already constructed two libraries for public primary
schools in Kampong Cham and Kampong Thom 
provinces.

On behalf of the Board of Directors of PRASAC MFI, 
I wish to thank PRASAC’s CEO, senior management 
and staff for their hard work and dedication to serving
our customers. I also wish to thank my colleagues 
on the Board of Directors, shareholders, customers, 
suppliers, the Royal Government of Cambodia, and 
especially the National Bank of Cambodia for their 
continued support, advice and guidance.
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Remarks from President & CEO 

PRASAC, while being the market leader in micro-
finance with the largest branch network, highest
productivity, efficiency, and profitability, and largest loan 
portfolio in Cambodia, continues to be a sustainable
growing financial institution.
Some of the key operational highlights for 2012 are as 
follows:

 ● Total assets at the year-end were USD252 million, 
up 61% from the end of 2011.

 ● The total gross loan portfolio increased by 42% to 

USD215 million with a total of 134,146 clients.

 ● Maintained its leading position in loan portfolio
quality with non-performing loans at 0.20%.

 ● Savings and deposits balance reached USD57 
million with 131,920 depositors.

 ● After-tax net profit increased by 33% to USD11.5
 million.

 ● Return on Equity was 39.5% and Return on Assets 
was 5.7%

2012 was a challenging year to serve customers. I am grateful that our 
customers have remained loyal to PRASAC and have continued to keep
their trust in PRASAC. While being happy about our achievements, we 

are humbled by the thought that there is still a long way to go.
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President and CEO

PRASAC’s shareholders are local and international 
investors from private and international development 
financial institutions. Directors representing these 
institutions in the Board of PRASAC, bring with them 
extensive experience in finance, banking, social 
responsibilities, and microfinance. They help establish 
and maintain a good balance between commercial and 
social objectives.

In year 2012, PRASAC successfully implemented 
several important projects. They included launching 
ATM services, moving  new head office,  installing of 
its data center, building two libraries. Over the past 
two decades of its existence, PRASAC has positioned 
itself as a leading financial institution with a strong 
infrastructure and a platform for offering a comprehensive
package of financial services to rural and urban clients. 
In order to deliver these services efficiently, PRASAC 
has a nationwide office network covering all 24 
provinces and city through 167 outlets and operating 
in 10,874 villages-76% of all villages. More than 100 
offices are online, where transactions occur in real time, 
and 2,135 staff was employed to serve the clients.

PRASAC has many institutions as partners in 
supporting financial literacy and financial education. As 
part of its social objectives, PRASAC initiated a program
for the constructing and equipping, at its own cost, of 
libraries for needy public primary schools located in the 
provinces. Under this program two libraries were built 
in two public primary schools in Kampong Cham and 
Kampong Thom provinces.  It is expected that these 

libraries will help more than twenty thousand children 
cultivate the reading habit and have a better education, 
leading to a brighter future.

For 2013, PRASAC has priorities as follows:

 ● Preparing for  transformation to Commercial Bank;

 ● Diversifying funding sources by increasing savings 
and deposits; 

 ● Further strengthening and improving customer 
service;

 ● Maintaining strong loan portfolio growth by increasing 
our exposure to the SME segment;    

 ● Strengthening risk management by implementing 
and frequently reviewing our risk management policy 
and practices; 

 ● Continuing to strengthen our brand.

On behalf of PRASAC’s Management, I would like 
to thank the management team and all staff for their 
untiring efforts and commitment, the Board of Directors 
for their support and advice,  the Royal Government of 
Cambodia, regulatory bodies, the National Bank, and 
local authorities, who have always supported PRASAC. 
A special thanks to our loyal clients for their continued 
patronage.

In conclusion, the management team and staff wish to 
reaffirm our commitment, to keep improving our services
to all our existing and potential clients so that we will 
grow together in the year to come.
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Environmental & Social Protection  

PRASAC designed and developed products, 
policies, and procedures in compliance with laws
and regulations issued by the National Bank of 

Cambodia (NBC) and international norms to ensure 
operational sustainability, client growth, and reduced risks 
that impact client repayment capacity. Environmental 
and social risks are analyzed to ensure there is a balance
among social growth, environmental growth, and 
business growth of clients and the institution.

PRASAC recognizes the importance and relevance 
of social and environmental risk management in 
microfinance institutions. PRASAC is committed to 
identifying and addressing all short, medium, and 
long-term social and environmental risks associated with
its activities by effective sound social and environmental
risk management at the microfinance level.

The Environmental and Social Protection Policy was
developed and implemented. The main items described
in the policy include environmental protection principles,
social protection principles, and community protection
principles. Environmental and social protection are
enhanced and enforced within and outside the 
workplace. 

From its inception as a loan provider to rural people
in 1995, PRASAC set a clear credit policy which states 

Environmental & Social Protection Policy

PRASAC firmly adheres to client protection principles
to ensure that all clients are well protected through
providing appropriate products and services, avoiding 
over-indebtedness, maintaining transparency, pricing 
responsibility, fair and respectful treatment of clients, 
privacy of client data, and mechanisms for complaint 
resolution.

Client Protection Principles

Credit officer will visit the client to check whether the 
client has complied with the credit officer’s advice and 
how much the client  complies with what he or she has 
promised. If the client does not do as promised, the 
credit officer must re-educate the client on social and 
environmental protection.

Credit officer, customer service officer, or other relevant
staff will check the client’s loan purpose against the 
exclusion list. A loan proposal will be rejected if the loan 
purpose is in the list.

Credit officer or other relevant staff will visit and 
assess the situation of clients and businesses to
determine the impacts on society and the environment.
If it has negative impact, loan proposal will be rejected.

Environmental & Social Protection Activities

Loan Application

Client Assessment

The Environmental & Social Assessment Tool was 
produced to help a credit officer to assess and analyze
the social and environmental risks from the client’s 
business activities.

All clients are educated on the impact of their business
activities on society and the environment and how they
can help to protect the environment and society. The 
client must agree to take part in protecting the 
environment and society. We believe that the client’s 
business will not go well or may fail  if the environment 
and society are damaged.

To ensure that the client will comply with loan purposes
that are not in the exclusion list, the client is required
to thumbprint the loan agreement.

Loan Agreement 

Following up Clients  

Exclusion List
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that it will not grant a loan to any client who has an illegal
business or occupation or whose business activities 
seriously impact on society or the environment.



To measure the social development accomplished
through its loans, PRASAC tracks the yearly gross  
income of clients using the FLEXCUBE system from 
one loan cycle to the next. The number of workers is also 
recorded. With the stored data, PRASAC can assess

Since July 2012, all credit officers, sub-branch 
managers, and branch managers have been trained on 
the social and environmental protection policy.

Tracking E&S Protection Record 

Training on S&E Protection

how much it helps to develop society.

|| BETTER  ENVIRONMENT AND LESS
EXPENSE WITH BIODIGESTER||
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PRASAC Microfinance Institution was a credit 
component of the PRASAC project funded by 
the European Union and implemented by three 

ministries of the Royal Government of Cambodia. The
project started in 1995 to rehabilitate and support the 
agricultural sector in six provinces around Phnom 
Penh: Kampong Cham, Kampong Chhnang, Kampong 
Speu, Takeo, Prey Veng, and Svay Rieng. The project 
concluded in December 2003.

To ensure access to financial services for rural 
communities and micro-enterprises, the PRASAC 
project’s steering committee decided to transform its 
credit component into a licensed MFI. In March 2002, 
the transformation was started through the creation of 
the PRASAC Credit Association as a credit operator 
registered with the National Bank of Cambodia. 

In 2003, a trust fund called the Cambodia Rural 
Development Foundation (CRDF) and PRASAC 
Staff Company were established to facilitate the 
transformation. With two initial shareholders, PRASAC 
MFI Ltd. was established, registered with the Ministry 
of Commerce as a private limited liability company in 
August 2004. In November 2004 it received its license 
from the NBC to provide financial services to rural 
communities and micro-enterprises.

To finalize its transformation, PRASAC began to identify
and negotiate with investors in 2005 in order to replace
its temporary shareholders, i.e. CRDF. In 2007, PRASAC
completed its transformation by replacing CRDF with 
five new shareholders, namely BIO (Belgian Investment
Company for Developing Countries), DCG (Dragon 
Capital Group), FMO (Netherlands Development 
Finance Company), LOLC (Lanka Orix Leasing 
Company Ltd), and Oikocredit. PRASAC received a 
permanent license from the NBC in December 2007.

PRASAC engages primarily in the provision of 
microfinance services to the rural population of 
Cambodia through its headquarters in Phnom Penh 
and various provincial and district offices. The Ministry 
of Commerce and the National Bank of Cambodia 

certified the amended memorandum and articles of 
association for the changes in shareholders on October 
14, 2008, and November 6, 2008, respectively.

In order to meet requirements and serve as a platform 
for future growth and diversification, PRASAC adopted
Oracle FLEXCUBE Universal Banking as its core banking
system to ease banking transactions, build a competitive
advantage, help us to better serve targeted customers
across Cambodia, and effectively manage the 
information system. On August 27, 2010, PRASAC 
obtained from the National Bank of Cambodia a 
microfinance deposit taking institution (MDI) license for 
the head office to receive deposits. 

With a license to conduct microfinance business 
permanently and MDI license, PRASAC is now focusing
on strengthening its operations and processes to take 
on a larger role in the country’s financial development 
by providing financial services to rural communities 
and micro-enterprises.

In July 2011, PRASAC was rated by a reputable 
international rating agency, Planet Rating, which 
specializes in rating microfinance businesses around 
the globe. PRASAC was graded “A-” with a “stable” 
outlook. The previous rating was “BBB+” by Microfinanza
Rating in July 2009. 

In 2012 PRASAC increased its registered capital from 
15.4 billion Riels to 80 billion Riels after Oikocredit 
divested. The shares of Oikocredit were distributed 
among the existing five shareholders. The Belgium 
Investment Company for Developing Countries, the 
Dragon Capital Group, the Netherlands Development 
Finance Company, and the Lanka Orix Leasing Company
hold 22.25% each, and PRASAC Staff Company holds 
11%. PRASAC is a leading MFI in Cambodia with the 
largest branch network, profitability, and loan portfolio 
as well as sustainable growth. In 2012 it achieved 
another milestone by becoming the first MFI having 
ATM, foreign exchange, money transfer, and payroll 
services in Cambodia. It also opened a new eco-friendly 
head office.
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Milestones

1995 - 1999
PRASAC I, three EU-funded rural development 
projects in six provinces, with three different credit 
components.    

2000 - 2003
Extension as PRASAC II, combined into one project, 
one credit component.

2000
First strategic decision to create a sustainable 
institution beyond the closure of PRASAC II project.

2001
Head office and branch offices separated from 
PRASAC II, with separate management but remaining 
a part of the project.

2002
Creation of PRASAC Credit Association, registered
with the NBC in March 2002 as a rural credit 
operator.

2003
Two initial shareholders were created, a trust fund 
called CRDF, created by PRASAC II, and PRASAC 
Staff Company, created by staff members.

2004
Registered as PRASAC MFI Ltd with Ministry of 
Commerce as a private limited liability company and 
with a license from the NBC.  
  
2005
The credit fund was transferred to the government 
and finally to PRASAC MFI Ltd as subordinated debt 
with free interest and valid from December 2004. 

2006
Equity investment participation sought from 
commercial and social investors.

2007
PRASAC completed its transformation by replacing
CRDF with five new shareholders: BIO, DCG, 
FMO, LOLC, and Oikocredit. PRASAC received a 
permanent license from the NBC in December 2007.

2008
PRASAC increased its capital to 15 billion riels from 
six shareholders. PRASAC received an award from 
the National Bank for extending its financial services 
throughout the country.

2009
PRASAC selected Oracle FLEXCUBE to modernize its 
core system to build competitive advantage, offer more 
diversified products, and prepare for the next level.
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2010
PRASAC obtained a microfinance deposit taking institution license from the National Bank of Cambodia. 

2011
PRASAC was rated by “Planet Rating”, which specializes in rating microfinance business, as “A-” with a “stable” 

outlook.

2012
PRASAC increased its registered capital from 15.4 billion riels to 80 billion riels. Launched ATM and become the 
first MFI having ATM in the country. 

The Official Opening Ceremony of PRASAC Head Office
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|| FINANCIAL SOLUTION FOR YOUR BETTER 
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Shareholder Shareholding

Belgian Investment Company for Developing Countries SA 22.25%

Dragon Capital Group Limited 22.25%

Nederlandse Financierings-Maatschappij Voor Ontwikkelingslanden N.V. 22.25%

Lanka Orix Leasing Company Limited 22.25%

PRASAC Staff Company Limited 11.00%

Total 100.00%

Shareholders 

The registered share capital of the company as at December 2012 was KHR80 billion (eighty billion Khmer Riels) 
distributed among the five shareholders: BIO, Dragon Capital Group, Netherlands Development Finance 

Company, Lanka Orix Leasing Company, and PRASAC Staff Company as follows:

BIO is a member of EDFI, the Association of European
Development Finance Institutions. BIO participates in
European Financing Partners/EFP, a co-financing
facility established by 10 of the EDFI members. Its
purpose is to facilitate the financing of private
sector projects in the African, Caribbean, and Pacific
states in collaboration with the European Investment
Bank.

Dragon Capital Group (DCG) is an integrated investment
group centered around the emerging financial markets
of frontier Asia, notably Vietnam. The firm is known
both for its position in asset management, private
equity, capital markets and microfinance.

The Netherlands Development Finance Company
(FMO) supports the private sector in developing
countries and emerging markets in Asia, Africa,
Latin America, and Central and Eastern Europe. It does
this with loans, participation, guarantees, and other
investment promotion activities.

Lanka ORIX Leasing Company PLC was incorporated
in 1980 as the pioneering leasing company in Sri Lanka
by a consortium led by ORIX Corporation Japan. Today,
it is a leading conglomerate operating in six sectors-
financial services, agriculture, plantation, leisure,
construction, renewable energy, trading and 
manufacturing. With over 106 companies under 
management, LOLC is truly poised to the number one 
conglomerate to facilitate the growth economies of 
Sri Lanka.

PRASAC Staff Company (PS Co.) was established
under the law and general provisions of the 
Kingdom of Cambodia and has the following 
objectives: To make equity investments in PRASAC 
MFI Ltd. and to manage the investments in accordance
with high ethical and professional standards, with 
transparency and good governance. The company 
might be engaged in any other capital and asset 
management, investment, and trading and other financial
or other activities and services which relate directly or 
indirectly to the above objectives or similar purposes, 
and are characteristic of the development of the 
company’s operations.
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Mr. Fernando counts 40 years of service both as a 
Commercial Banker and a Development Banker. His 
last posting in Banking, was with the largest Development 
Bank in Sri Lanka, as its Chief Executive Officer. After 
retiring from the Banking service, Mr Fernando served
the Government of Sri Lanka, as the Permanent 
Secretary to the Ministry of Industrial Policy and 
Investment Promotion. He has been a consultant to the 
World Bank, The Asian Development Bank, The Food 
and Agricultural Organization, the Government of the 
Maldives etc. Mr. Fernando also served as a member 
of The Board of Trustees of the Women’s World Bank 
in New York for more than ten years. He is presently 
the Chairman and an independent Director of several 
quoted and non-quoted companies both in Sri Lanka 
and overseas.

Mr. Fernando obtained a honor degree in Law from the 
University of Sri Lanka, and took oaths as an Attorney 
at Law after securing a First Class honors pass. He is a 
Fellow of the Chartered Institute of Bankers (London),
a Fellow of the Chartered Institute of Management 
Accountants (London), and a Companion of the 
Chartered Institute of Management (London).

MR. RANJIT MICHAEL SAMUEL FERNANDO  
Chairman of the Board, Representative of FMO 

American, born in 1966, Mr. Hoess is a Director of
Dragon Capital Clean Development Investments Ltd .
and manages the Mekong Brahmaputra Clean 
Development Fund L.P.  He previously worked for ABN
AMRO Bank NV from 1991 to 2006, where he held 
senior management positions in both commercial
and investment banking while posted in the United States,
Europe, Brazil, China, and Thailand. He received his BA 
in history with honor from Northern Illinois University 
in 1988 and an MBA from the University of Illinois at 
Chicago in 1992. He is a graduate of the Australian 
Institute of Company Directors and is the Vice-Chairman
of ACLEDA Bank (Lao) Ltd.

MR. JOSEPH J.HOESS
Director, Member of the Board, Representative of DCG

Board of Director



Mr. Halbertsma is currently the Managing Director of
Priority Project Limited. He has more than 20 years of 
experience in the financial sector. He served more than 
16 years in ING in various capacities across different 
regions including Europe and Asia. He specialized in 
consulting service to banks, insurance companies, and 
other financial institutions on areas such as strategy, 
organization, credit, treasury, risk management, HRM, 
operations/IT, and finance. He has received several 
diplomas from the Dutch Banking Institute. He graduated 
with a master’s degree in business administration from 
the University of Groningen, the Netherlands (1988).

MR. HANCO HALBERTSMA
Director, Member of the Board, Representative of BIO

Ishara Nanayakkara is an astute businessman who holds
directorships in many corporates and conglomerates. 
He is the Deputy Chairman of the LOLC Group, one 
of the leading conglomerates in Sri Lanka, operating 
in Financial Services, Agriculture & Plantation, 
Leisure, Construction, Renewable Energy, Trading & 
Manufacturing.
 
He is an Executive Director of the largest Non-Bank 
Financial Institution in Sri Lanka -Lanka ORIX Finance 
PLC and the Chairman of Commercial Leasing and 
Finance PLC, one of the largest leasing and finance 
houses in the country and a founding Director of LOLC 
Micro Credit Ltd, the largest micro finance institution in 
Sri Lanka.
 
He is also the Executive Chairman of Brown and 
Company PLC, a 135 year old conglomerate with 
leading market position in trade, leisure, manufacturing, 
consumer appliances and agriculture equipment.
 
Mr Nanayakkara is the Deputy Chairman of Seylan 
Bank PLC, one of the leading private sector banks of 
Sri Lanka.  As a Director of Sierra Construction Ltd and 
Agstar Fertilizers (Pvt) Ltd, his vision is to contribute to 
the growth sectors of the Sri Lankan economy.

MR. ISHARA C. NANAYAKKARA
Director, Member of the Board, Representative of LOLC
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Mr. Sam Oeun formerly was chief accounting officer in
the Takeo Province Commerce Department. Since
1995, he has worked with the PRASAC credit program,
and he has attended several training courses related
to microfinance operations. He has been the elected
Chairman of the Board of Directors of PRASAC Staff
Company since 2003. 

He holds a master’s degree in business administration 
and a bachelor’s degree in business management and 
obtained a diploma in accounting and commerce in 1988.

MR. OUM SAM OEUN
Member of the Board, Representative of PS Co.

Mr. Phai Touch has years of working experiences at
the corporate levels in non-profit organizations,
multinational companies, local companies, and other
institutions. He worked with UNTAC, US Embassy, 
Ariston, BAT, CALTEX , taught at the universities, AZ, 
Daun Penh and advice newly-established companies 
in building internal control systems and communicating 
with foreign investors.  Before becoming an independent
board director of  PRASAC, Dr. Phai Touch was the 
independent board director of Sathapana. He owns two
Master Degrees: MBA (Finance), Charles Sturt University,
New South Wales, Australia, and MBA (Professional 
Accounting), MUM, IOWA, USA.  Doctor of business 
administration, PU Affiliate campus, IBE, Cambodia.
 
He also completed Professional Accounting in Phnom 
Penh, LCCI (Auditing, Mgt. accounting, Cost accounting,
Financial accounting), UK. Overseas Main Cashier,
Foreign Service Institute, Washington DC. Credit 
Management Regional Training, Singapore and Good 
Governance and Effective Leadership, IFC-Washington 
D.C., USA. These exclude a number of overseas 
training/workshops in Thailand, Philippines and other 
ASEAN nations.

MR. PHAI TOUCH  
Independent Director, Member of the Board 
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AUDIT COMMITTEE

The Audit Committee is established and
appointed by the Board of Directors, and consists
of directors, Mr. Ranjit Fernando (chairperson),

Mr. Phai Touch, Mr. Joseph Hoess, Mr. Ishara 
Nanayakkara, and of Mr. Ouk Saroeung (Internal Audit
Department manager). The duties of the committee 
are to review the internal and external audit findings 
and recommendations, the integrity of financial 
statements and accuracy of financial transactions, 
compliance with the laws, regulations, internal policies 
and procedures, safeguard the company assets, review
the internal control system and risk management 
of PRASAC, and provide recommendations for 
implementation. In 2012, there were four meeting and 
followings were the results of the meetings:

 ● Reviewed and approved annual internal audit plan

 ● Reviewed of quarterly progress against plan

 ● Reviewed significant audit findings and 
recommendations, together with management’s 
responses and action taken 

 ● Reviewed and discussed fraud cases occurred in 
the organization

 ● Reviewed compliance with laws, regulations and 
internal guidelines

Reviewed and assessed the performance of Internal
Auditors to provide recommendations for better 
performance.

RISK COMMITTEE

The Risk Committee is appointed by the Board of 
Directors to assist the Board of Directors in discharging

Committees of the Board

its responsibilities for risk management. The members
are Mr. Joseph J. Hoess (Chairman), Mr. Hanco 
Halbertsma, Mr. Ranjit Fernando, and Mr. Pho Nimol. 
The committee’s responsibilities are to define the types 
of risk that commonly confront PRASAC’s business; 
to provide a format for PRASAC to use in identifying 
and categorizing risks; to establish a framework for the 
formulation of PRASAC’s risk strategy and the 
development and implementation of its corresponding
risk management plan; and to designate how 
PRASAC’s risk management plan should be monitored 
and the results reported.

The following is a summary of activities taken by the 
Risk Committee during 2012:

 ● Reviewed and approved the annual plan of the Risk 
Department

 ● Updated and amended the Risk Management Policy

 ● Commissioned and reviewed the PWC report on 
PRASAC’s Risk Management Framework

 ● Reviewed the operational risk matrix performed 
by the Risk Department and identified the primary 
operational risks to be addressed

 ● Reviewed the Credit Policy

 ● Reviewed the set-up, supporting documentation 
and activity of PRASAC’s new ALCO committee

REMUNERATION COMMITTEE

The role of this committee is to evaluate the performance
of the top management and to determine its 
remuneration. The committee is composed of Mr. Hanco
Halbertsma (chairperson), Mr. Ishara Nanayakkara, 
and Mr. Sou Vanthan, chief of the Human Resources 
Office.
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Management 

Senacheert holds a master’s degree in business 
administration and previously worked in the banking
sector and started working with PRASAC in 1995 
as a credit officer, later being promoted to various
positions as accountant, branch manager, trainer and 
supervisor, and finance manager. From mid-2002, 
he held positions of branch manager, operations 
manager and deputy CEO with another MFI before 
joining PRASAC as general manager in late 2003.

President & CEO

Executive Vice-President and 
Chief Operations Officer

Sam Oeun formerly was chief accounting officer
in the Takeo Province Commerce Department. Since
1995, he has worked with the PRASAC credit
program, and he has attended several training courses
related to microfinance operations. He has been the
elected Chairman of the Board of Directors of PRASAC
Staff Company since 2003.

He holds a master’s degree in business administration 
and a bachelor’s degree in business management and 
obtained a diploma in accounting and commerce in 
1988.

OUM SAM OEUN  

SIM SENACHEERT   
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Sophan holds a master’s degree in business 
administration and a bachelor’s degree in economics,
specializing in banking and finance. Before joining
PRASAC, Sophan had many years’ experience in
accounting management, banking and finance 
management and as chief financial officer position of 
other MFIs, the Commercial Bank and NBC as well 
as private companies. He joined PRASAC as deputy
general manager, chief financial officer, in 2007.

Vanthan is pursuing an MPA degree and received a
diploma in banking in 1988. He is also a certified trainer 
of trainers on Principles of MFIs and Delinquency
Management certified by CGAP & EDA Rural Systems 
Pvt Ltd. Since1982 he has attended several training 
courses related to banking operation management, 
microfinance operations management, and human 
resources management.

Vanthan has more than 14 years’ experience in various 
positions with the PRASAC project, NBC, and other 
MFIs as credit officer, accountant, micro banker and 
teller, internal auditor and field supervisor, district bank 
manager, provincial credit coordinator, credit department
vice-manager, branch manager, area manager, and 
regional manager. He rejoined PRASAC in 2009 as 
human resources manager and was promoted to his 
current position in 2010.

Executive Vice-President and Chief 
Financial Officer

Senior Vice-President and Head of the 
Human Resources Division

OUM SOPHAN   

SOU VANTHAN   
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Sokhim is an accredited trainer of trainers in 
microfinance certified by ADBI, TLDC of the WB, and 
UNCDF. He holds a master’s degree in business 
administration and obtained a bachelor’s degree of 
science in agronomy in 1997. He has attended many 
courses related to microfinance operations and others.

He started working in the microfinance sector in 1998 
as credit officer and was then promoted to junior 
internal auditor, senior internal auditor, deputy 
operations manager, deputy credit manager, and credit
manager. He was promoted to his present position in 
2010.

Sony is an accredited trainer of trainers in 
microfinance certified by ADBI, TDLC of the WB, 
and UNCDF. He holds a master’s degree in business 
administration degree and a bachelor’s degree in 
marketing management. He has attended numerous 
local and international training courses in Asia and 
Europe related to microfinance operations, product 
development, client management, and management.

He has more than 10 years’ experience in project 
management, marketing management, product 
development and management in the social and 
private sectors. He joined PRASAC MFI in early 2005 
as chief of marketing and was promoted to marketing 
manager in 2007 and to his present position in 2010.

Senior Vice-President and Head of the 
Business Management Division

Senior Vice-President and Head of the 
Product Management Division

NEANG SOKHIM

SAY SONY 
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Since 1995, he has participated in several local and 
international training courses, including in Asia, Africa, 
and Europe, related to auditing, finance, management, 
and microfinance.

He has more than 20 years’ experience in microfinance.
He previously worked in the banking sector, including 
for the Svay Rieng branch of the National Bank of 
Cambodia in various supervisory positions, including
credit and planning, from 1983 to 1995. He joined 
PRASAC in 1995 and was promoted to audit manager 
in 2003.

Saroeung holds a master’s degree in business 
administration and a bachelor’s degree in banking.

Kimsreng holds an MBA in finance and banking, a 
bachelor’s degree in accounting and an associate 
degree in banking school since 1998; he has participated
in several training courses related to microfinance.

Kimsreng has more than 14 years’ experience with 
microfinance as well as in finance and banking. He 
joined PRASAC in 1998 and moved on to be a member 
of senior staff in 2001 and was promoted to be 
Vice-President & Finance Manager in early 2008.

Puthearith obtained a master’s degree in law from 
the Royal University of Law and Economics in 2006. 
He was employed by the Ministry of Labor and 
Vocational Training for 12 years in charge of labor 
law, industrial relations, labor dispute settlement, and 
labor inspection. In these positions he has attended 
several training courses related to labor law, industrial 
relations, wages and productivity, social economy in 
globalization, and human resources management.

He taught at Pannasastra University of Cambodia 
specializing in labor law, industrial relations, and human
resources management before joining PRASAC as 
personnel manager and acting human resources 
manager in 2008. He was promoted to his current 
position in 2011.

Vice-President & Deputy Head of Human Resources 

PHENG PUTHEARITH  

Vice-President & Finance Manager
YANG KIMSRENG  

Vice-President & Internal Audit Manager
OUK SAROEUNG  
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He has more than 10 years’ experience in microfinance, 
having joined PRASAC in 2002 as credit officer and then 
serving as sub-branch manager, branch manager, and 
lending unit manager.

Veasna holds a bachelor’s and a master’s degree
in finance and banking. He has attended several local
and overseas professional development training
courses in microfinance skills. 

Sinath is an accredited trainer of trainers in 
microfinance, certified by ADBI, TDLC of the WB, 
and UNCDF. He has obtained an associate degree in 
accounting and finance, a bachelor’s degree in business
administration, and a master’s degree in business 
administration. He has participated in several local 
and overseas professional development courses on 
microfinance skills.

He has more than 11 years’ experience in the 
microfinance sector. He joined PRASAC in 2002 as 
credit officer and was promoted to branch manager, 
regional manager, and then branch support manager 
in early 2007.

Sopheaktra holds a master’s in science in the 
area of IT and an MBA in finance and banking. He 
obtained a bachelor’s degree of science in IT in 2002 
and a bachelor of accounting and finance in 2001.

Since 2002, he has attended numerous training courses 
locally and in Asia and Europe related to IT and 
management information system technology, 
management, and microfinance. He has almost 12 
years’ experience in IT/MIS management, database 
design and report writing, financial accounting, and 
microfinance operations. Prior to joining PRASAC, he 
worked for a private construction company. He joined 
PRASAC in 2002 as MIS officer, moving on to be a 
senior staff member in 2003 as MIS unit manager, and 
was promoted to be IT manager in early 2007.

Vice-President & Operations Manager

SUM SINATH   

Vice-President & IT Manager
LY SOPHEAKTRA 

Vice-President & Credit Product Manager
CHOUB VEASNA   
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Sean holds a master’s and a bachelor’s degrees 
in general management. He has attended training
courses in career development of banking and finance
skills both locally and overseas. He has more than 10
years’ experience in banking sector in the area of 
payments, treasury, and correspondent banks.

Prior to joining PRASAC, Sean was affiliated with Acleda
Bank vice president and head of the financial institution 
department and also served as board member at Acleda 
Securities Plc. He joined PRASAC in March 2011 as 
vice-president and deposit product manager.

Nimol holds a master’s degree in finance and banking
and is pursuing an ACCA. He has participated in many 
training courses including TOT, risk management, internal
auditing, saving, and funds transfer. 

Nimol had almost 12 years’ experience with PRASAC 
in positions such as credit officer, cashier, branch 
accountant, micro bank teller, internal auditor, senior 
auditor, and deputy internal audit manager. He was 
promoted to his present position in 2010.

Hang holds a master’s and a bachelor’s degree in 
business administration and a bachelor’s degree in 
accounting and finance respectively.

He has experienced for years in finance, accounting, 
and procurement and administration management. He 
previously worked as finance and administration manager,
finance procurement and administration adviser, board 
member of PRASAC, assistant project administrator of 
PRASAC, and management adviser as well as freelance 
consultant in finance, procurement, human resource 
management, and administration. He rejoined PRASAC 
as vice-president and general administration manager in 
2010.

Vice-President & Chief Risk Officer

PHO NIMOL   

Vice-President & Corporate Strategy & 
Business Plan Manager

CHEA HANG   

Vice-President & Treasury Manager

KONG SEAN   
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Honey is pursuing an MPA and holds a bachelor’s 
degree in general management. He has attended 
several professional development training courses
in human resources, both locally and overseas. He has 
more than 11 years’ experience in human resources 
development, and worked for PRASAC as a credit 
officer trainer and supervisor in 1996. 

He rejoined PRASAC in 2008 a senior branch support 
officer, and was promoted to the position of Personnel 
Unit Manager in the Human Resources Department in 
2009. He had also worked for many international NGOs 
as a program officer and senior program officer since 
1993. He was promoted to his current position in 2011.

David holds a master’s degree in marketing 
management and a bachelor’s degree in hospitality
and tourism management. He has participated in many
training courses in sales, marketing, and customer 
service, both locally and internationally.

Before joining PRASAC, he had many years’ experience
in sales and marketing in FMCG companies such as 
Unilever and Coca-Cola.

Vice-President & Marketing & Corporate 
Communications Manager

Sokunthea holds an MBA in finance and audit and a 
BBA in general management. She is an accredited 

trainer of trainers in microfinance certified by ADBI, 
TLDC of the WB, and UNCDF. Since 2003, she has 
participated in various local and international training 
courses in Asia and Europe. 

Sokunthea has experience in training for staff and 
clients, staff development and project management. 
She is also a member of the Global Financial Education 
for the Poor Network, organized by Microfinance 
Opportunities and Freedom from Hunger. She was a 
university lecturer before joining PRASAC as training 
coordinator in late 2003. She was promoted to be 
training unit manager in 2005 and to her present 
position in 2011. 

Vice-President & Training & Staff 
Development Manager

Vice-President & Personnel Department Manager
HOEUN HONEY 

CHHORN SOKUNTHEA 

KHEM DAVID 
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Vanna holds a master’s degree in banking and finance
and a bachelor’s degree in general management. 

Since 1999, he has attended many local and overseas
training courses related to microfinance operations 
and management.

Before joining PRASAC, Vanna had more than 13 years’ 
experience in credit and operations management, with
both NGOs and MFIs. He joined TPC as provincial 
branch manager in 2002 and regional manager in 
2009. He became PRASAC sales manager in April 
2011. He currently holds the position of Vice-President
& Lending Manager.

Sotara holds a master’s degree in business 
administration and a bachelor’s degree in banking.
He has attended professional development training 
courses on microfinance skills both locally and overseas.

He joined PRASAC in 1997 as a credit officer and was
later promoted to be a sub-branch manager, branch 
manager, branch support unit manager, and 
Performance Management unit manager. He also 
worked for the National Bank of Cambodia in its
Prey Veng branch in supervisory positions including
District Bank Manager and Deputy Credit Manager.
He has held his present position since 2011. Sokneang obtained a master of finance degree in 

2006 and bachelor of business administration in 
management in 2000. She has attended several training
courses related to banking, including credit analysis 
and credit process, marketing for financial services, 
customer service, and relationship management.

Before joining PRASAC, she had 12 years’ banking
experience in customer service, relationship 
management, and marketing, including as assistant 
senior vice-president at Acleda Bank and head of 
marketing at Phnom Penh Commercial Bank. She 
joined PRASAC as deposit manager in November 2012.

Vice-President & Deposit Manager

Vice-President & Performance Management Manager

YI SOTARA 

Vice-President & Lending Manager
RY VANNA 

SUY SOKNEANG
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Activity Note

Number of loans requested 1,296 

Amount of loans requested USD 25,266,000 

Number of big ticket loans released 1,261 

Amount of big ticket loans released USD23,616,000 

Review credit products’ conditions 3 times

Review and approve approval authority of 
branch & sub-branch managers

2 times

Review and propose portfolio limit 1 time

ASSETS & LIABILITIES COMMITTEE

The ALCO met 12 times on a monthly basis and three 
times at special call. The main activities in 2012 were:

 ● The ALCO meeting agenda was revised to cover 
most vital topics-interest rate risks, liquidity position, 
capital adequacy ratio, foreign exchange risks, and 
economic outlook

 ● To diversify sources of funds, ALCO endorsed 
savings mobilization strategies, and revised interest 
rates on customer deposits

 ● The committee sought additional subordinated debt 
of USD15 million to support loan portfolio growth in 
2013 

 ● The committee reviewed and approved 37 funding 
proposals for new and renewed funds totaling USD78.5 
million, including new funds from international financial 
development banks such as IFC of USD5 million and 
DEG of USD15 million

 ● The committee reviewed and nominated new 
members - Heads of Products and Business, Deputy 
Treasury Manager, Senior Risk Officer

 ● The first version of the Assets and Liabilities 
Management Policy was established.

CREDIT COMMITTEE

The committee is a core management committee 
that reviews credit performance, loan conditions, 
non-performing loans, and especially big ticket loans 
that originate from branches. The committee’s roles 
include minimizing non-performing loans and improving
 portfolio quality by increasing the rate of return. The 
credit committee is chaired by the manager of the 
risk department; the other two members are the chief 
operating officer and credit product manager. The
committee members have more than 10 years’ 
experience in microfinance, especially with credit. The 
committee was busy approving loans and developing 
products and conditions to be flexible and to attract 

customers.
However, unhealthy competition is a main challenge 
in the financial sector, resulting in increased over-
indebtedness or non-performing loans. At the end 2012, 
credit risk in PRASAC was low because of experience, 
competency, a policy of diversification, limits related to 
concentration and single large-exposure borrowers, 
and the intention to increase the number of customers 
rather than increase loan size. Non-performing loans 
for 2012 were 0.20%, the best for financial providers 
in Cambodia. The table below presents highlights of 
credit committee activities in year 2012.

IN 2012, THE COMMITTEE’S MAIN 
ACHIEVEMENTS WERE:

 ● The committee conducted daily meetings to review 
and approved big ticket loans

 ● It conducted two meetings to discuss and set key 
indicators of risk stemming from the counter-parties 
with which PRASAC will deal. Types of counter-parties, 
foreign exchange facilities, and financial institution limit
applications were defined and developed to ensure
the right analysis and decision for PRASAC’s 
profitability and sustainability

 ● The committee reviewed and analyzed competitor 
and peer performance, products, and pricing and 
decided to minimize the risk and gain more market 
share

 ● The committee responded to market needs and 
competitiveness by revising terms and conditions of 
loan products

Management Committees
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FEE-BASE PRODUCT COMMITTEE 

The purpose of the Product Development Committee 
(Fee-Base Product) is to provide oversight of Fee-Base
products and services, to support and develop 
PRASAC’s new banking products for generation of 
fees, and economic benefits for PRASAC. Its main 
activities in 2012 were:

 ● The committee reviewed and nominated new 
members chaired by SVP & CMO and consist of other
members such as product manager, risk manager, 
treasury manager, IT manager, finance manager, 
marketing and sale manager.

 ● The committee reviewed and updated an effective 
of savings deposits policies and procedures based on 
the dissemination of the best practices in the market.

 ● The designed new fee-base product such as 
Maybank Money Express (MME), Local Money Transfer
(LMT), Foreign Exchange (FX), Payroll Service, and 
AMT service those are accessible, flexible, easy to 
handle, liquid, profitable, attractive, and secure.

 ● Trained relevant staffs the new fee-base including 
Maybank Money Express (MME), Local Money Transfer 
(LMT), Foreign Exchange (FX), Payroll Service, and 
AMT service policies and procedures.

 ● Oversee the associated fee-base products and 
services’ policies and procedures are fully and properly
implemented and followed.

 ● Monitoring the activities undertaken and the 
progress made, toward the goals set out in the Action 
Plan as well as develop a product launch checklist and 
implement.

 ● Recommendation or submitting pricing structures 
associated to fee-base products and services to 
EXCOM for consideration and approval.

 ● Reporting the EXCOM on fee-base business 
development issues, initiatives and plans.

 ● Annually review and recommend the preparation of 
a multi-year fee-base business development strategic 
plan (“Plan”) with annual goals and associated 
supporting documents.

|| FAST AND SAFE TRANSFER 
ANYWHERE ||



According to its vision and mission statements, PRASAC is targeting rural village households, 
small farmers, and micro and small-entrepreneurs whose have income-generating activities 

and debt repayment capacity. PRASAC is targeting micro and small enterprises of individual 
business loans for investment and working capital purposes. The three key groups of client target 
clienteles of PRASAC which are defined as follows:

Village households

Village households that constitute up to 90% of all households located in rural areas. The majority of 
the clients is involved in rice production and farming and has diversified income generating activities 
such as trading and service business activities. The cash income determines the debt capacity of 
a household for taking out a loan.

Micro entrepreneurs

The large majority of them are family business where family members help out in the running of 
the business. They are mainly located in market centers that are located in or nearby district or 
provincial centers, and in the rural villages as well. They have few employees (1-3) and normally 
family members.

Small entrepreneurs
 
They are mainly located in market centers that are located in or nearby district or provincial centers, 
and in the rural villages as well. They have few employees (4-10).
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Mr. Iv Set, 37, is a  chicken raiser living in Rokar Thom 
Village, Sangkat Rokar Thom, Krong Chbarmon, 
Kampong Speu Province. 

Set is previously a motorbike fixer and his wife is a 
cloth seller at a local market in the district. Set and his 
wife wanted to run a new business  for making a better 
income. They used to approach the local money lender
for financial support, but their plan was postponed due 
to the high interest rate and some concerns on the legal
issues.

In 2010, Set and his wife got information about business
loans from PRASAC; they  decided to get the first loan 
of USD 10,000 to start a new business of  chicken raising.
Set used the loan to build chicken cage, buy some 
chicks and feed. With a new business following with 
his efforts, he is able to earn much more money from 
the business. That is much better than the previous job. 
With great commitment leads business growth, Set 
could repay the loan regularly every month and finally 
could pay off the loan before the final loan due period. 
Seeing the significant growth of his business, in early 

2012, Set applied for the second loan with the amount 
of USD 15,000 for two years to buy more materials like 
chicken feeding tools and feed. By the end of 2012, he 
could pay off the loan and applied for the current loan 
of USD 12,000 to expand the business through buying 
more chicks and extend  his chicken cage. Based on 
his experience in chicken farming, he is able to feed 
more and more chicken and he then sell them out to 
make more income growth from one cycle to another 
one. As a result, he is able to pay off the third loan 
before the maturity date.
  
The chicken raising has brought him lots of improvement 
for his family. As a result besides having better living 
standard, he could build a new house, extend two more 
hectare of land. 

“Getting the loan from PRASAC is the right decision. 
Not only acceptable interest rate and easy service, the 
loan from PRASAC has enabled me to increase more 
capital to achieve my plan and profit. I wish to get more 
loans in the future and expand my business even much 
bigger” Said Iv Set.

CLIENT HIGHLIGHT

Mr. Iv Set
37, Chicken Raising, Kampong Speu Province 
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Mr. Seng Khorn, 49, and his wife Mrs. Khoem Sambath 
are living in Ou Peut village, Toul Lvea commune, Pailin 
city and province. Because  he got low fixed income 
from his job that could not afford to pay for his children 
school fees  and household expenses, a few years ago 
he decided to run a business of making jars and water 
pipes. 

Seeing his business growth, in 2011 he approached 
PRASAC for more capital for expansion. He got 
USD2,000,  loan with monthly principle and interest 
repayment for 24 months. With more capital, his 
sales is up and also got contracted as preferred road 
constructor, which allowed him to buy construction 
material as bulk at a lower price and earn more profit.

From day to day, his customers are increasing and his 
business keeps growing. As a result, he has opened a 
branch in Battambang, which doubles  his customers 
and his income. 

“Although I don’t have much experience with borrowing,
I’ve never had any difficulty using loan from PRASAC 
due to the fast and convenient service, which I can 
trust. After paying off the first loan, I am planning to 
request a second one so that I can make my business 
even bigger,” said Mr. Khorn.

Mr. Seng Khorn
49, Jar and Water Pipe Maker in Pailin Province
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Mrs. Ouch Srey, 48, lives in Veal Hat village, Malay
commune, Malay district, Battambang province. Her
husband worried about her business because she
was lacked of capital to buy raw materials to produce
enough noodles to supply her clients. Mrs. Srey thought
about approaching local money lenders in the village,
but the interest rate is high. Therefore, in December
2010, after got introduced to PRASAC business loans
by a villager, she and her husband decided to request 
a loan of USD1,600 for 20 months.

With the loan, she could pay for rice powder and other  
expenses that enabled her to  supply more product to 
her customers in the market and gained more income. 
As a result with PRASAC’s loan her business is running
well and , she could pay off the loan and continue with 
another on as  third loan from PRASAC.
 
“I almost could not believe how my business has grown 
so far. PRASAC loans have helped me gain more profit.
The interest rate is acceptable. With the income I’ve 
earned, I can now build a new house and buy a new 
motorbike. And I hope to continue using loans for further
business success in the future,” said Ouch Srey.

Mrs. Ouch Srey
48, Khmer Noodle Maker, Battambang Province
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Like other family farmers in Trang commune, Kamrieng
district, Battambang province, Mrs. Mao Bunthoeun,
54 years old, earns her living by farming cassava and
corn on her 3 hectares of land.

With her existing resources, the outcome of her farming 
was low both quantity and quality. She and her husband
wanted to borrow loan from lenders in the village, but 
that was impossible because of the high interest rate. 
Fortunately, they met PRASAC staff and introduced 
to PRASAC loans. They finally decided to borrow 
USD2,500 for 12 months at affordable interest.

With the loan, she bought fertilizer and pesticide to 
support her farming and improve the productivity. As a 
result, she  could pay off the loan in six months, and in 
February 2010 she applied for a 2nd loan to buy more 
land. Besides gaining more financial benefit from her 
farming, she  now owns 7 hectares land, where she 
can grow even more crops.

Mrs. Mao Bunthoeun said, “I am really happy seeing 
my crop growing well, and it also provides much more 
income. I made the right decision getting that useful 
loan from PRASAC. I hope to get more loans to buy 
more land in the future.”

Mao Bunthoeun
54, Growing Cassava and Corn Seed, 

Battambang Province

41PRASAC Annual Report 2012



42 PRASAC Annual Report 2012

Mrs. Muong Sreymom and her husband Mr. Las 
Kimseng live in Brochea Tham village, Poi Pet
commune, Poi Pet city, Banteay Meanchey province. 
She  is running  clothes sewing business for wholesalers
in Poi Pet.

She buys cloth from the market to make the final 
product, and she needed more resources to do this. 
Hence, she decided to take a loan of THB100,000 
from PRASAC in 2011. She said, “At first I was really 
reluctant to ask for the loan since I didn’t have any 
idea about banking services. However, my mind has 
changed after seeing the good service from PRASAC 
staff, I feel  easier and confident about the loan.”

Srey is one of the best  clients as  she paid back the 
loan on time every month after she got some money 
from her business. Due to her rapid revenue growth, 
she could pay off the loan before term ends she has 
requested a second loan of THB120,000 for similar 
purposes.

Because of her growing business, she has increased 
from 8 to 20 sewing machines and hired more workers. 
Recently she was able to buy a car for her business 
transport as well as for personal and family needs.

Mrs. Muong Sreymom
35, Tailor, Banteay Meanchey Province
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Financial Products
CREDIT PRODUCT 

|| ADVANCE YOUR BUSINESS 
WITH AGRICULTURE LOAN ||

PRASAC grants group loans to clients who need funds
to open or expand micro-businesses such as farming
and other activities. The group loan is characterized by 
its simplicity. The loan per group is up to KHR5,000,000 
or THB50,000 or USD1,250 with flexible repayment 
modes and terms of up to 12 months. The annual 
interest rate is from 31.2% to 39% for KHR and THB or 
from 31.2% to 36% for USD. 

PRASAC has developed big ticket loans up to 
KHR200,000,000 or THB2,000,000 or USD50,000 
for micro-small-medium enterprises to expand their 
activities. The annual interest rate is from 16.8% to 
18% for USD, 25.2% for KHR, and 22.8% for THB; the 
loan term is up to 48 months and repayment modes 
are flexible.

Loans up to KHR100,000,000 or THB1,000,000 or 
USD25,000 with terms of up to 48 months and flexible 
repayment modes. PRASAC developed these loans 
for clients who need funds to open or expand their 
businesses, trades, farming, plantations, and other 
legal income generation activities. The interest rate 
ranges from 25.2% to 39% per annum for KHR, from 
22.8% to 39% per annum for THB, or from 19.2% to 

PPRASAC provides loans to clients to purchase
personal consumption materials or for personal
expenses, including furniture, equipment, school
tuition, wedding ceremonies, or buying other materials;
The loan is up to KHR100,000,000 or USD25,000 or 
THB1,000,000, with loan terms up to 48 months and 
flexible repayment modes. The annual interest rate is 

PRODUCT 1: GROUP LOAN   

PRODUCT 3: BIG-TICKET-LOAN 

PRODUCT 2: MICRO-SMALL-MEDIUM LOAN
PRODUCT 4: PERSONAL CONSUMPTION LOAN

36% per annum for USD. 
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PRASAC provides attractive interest rates for term
deposits. This is an optimum investment for the
customers, having high security and return. The 
interest rate is fixed for the whole term of the deposit.
Interest is calculated daily and interest can
be paid monthly or at maturity. The minimum term
deposit is USD50. Renewal of term depositscan be
automatic or on pre-notification.

To improve clients’ lifestyles, PRASAC developed loans
to be used to improve and decorate their existing
houses. A client can borrow up to KHR100,000,000
or USD25,000 or THB1,000,000 for up to 48 months, 
with flexible repayment modes. The annual interest 
rate is from 25.2% to 32.4% for KHR, from 22.8% to 
32.4% for THB, or from 19.2% to 32.4% for USD. 

PRASAC has developed loans for clients to buy their
dreamed-of motorbikes. The client can take a loan of
up to USD2,500 with a term of up to 36 months, flexible
repayment modes, and annual interest rates ranging
 from 21.6% to 22.8%.

In collaboration with the National Biodigester Program
and in light of the need to reduce poverty and protect 
the environment, PRASAC has developed bio-gas 
loans for people in rural areas who can collect animal
feces used to produce biogas. The loan is up to USD
1,000 for up to 24 months, with an annual interest rate 
of 14.4% and flexible repayment modes. 

PRASAC developed invoice discounting as a form 
of short-term borrowing. It is used to increase clients’
working capital and cash flow. It allows clients to draw
money against sale invoices before their customers 
have paid. The maximum amount available is 70% of 
sales invoices up to USD50,000. The loan term is up 
to 90 days, and the annual interest rate is from 24% to 
30%.

PRODUCT 5: HOME IMPROVEMENT LOAN

PRODUCT 6: MOTOR LOAN

PRODUCT 7: BIO-GAS LOAN

PRODUCT 8: INVOICE DISCOUNTING

PRASAC made significant efforts to mobilize deposits
to broaden outreach and diversify its products.
PRASAC deposits cater to all segments of the population
but especially the poor. To provide access to the poor, 
the minimum opening balance is low at USD5 and 

SAVING ACCOUNTS

FEE-BASED PRODUCTS

Clients who have a savings account with PRASAC can
transfer to others’ PRASAC savings accounts. Clients
can transfer at an office counter or using ATM networks
throughout the country. As PRASAC is the microfinance
institution having the largest office network in 
Cambodia, local money transfer provides PRASAC 
with a competitive advantage and offers clients 
convenience and security.

LOCAL MONEY TRANSFER 

PRASAC’s foreign exchange service was established
to provide convenience to clients and to diversify
products to meet client needs. Our foreign exchange
service is offered to the general public, after the NBC
granted PRASAC FX license in 2012. The service is
available in three currencies: United States dollar,
Cambodian Riel, and Thai Baht.

FOREIGN EXCHANGE 

PRASAC introduced ATM service in the second half of
2012. This service provides convenience for our 
customers since they can do transactions by 
themselves. PRASAC ATMs are available around the 
clock in all provinces and cities and at our offices and 
outdoors. We have installed 26 ATMs in 25 locations.
PRASAC ATMs allow customers to withdraw cash, 

AUTOMATIC TELLER MACHINES  

TERM DEPOSITS 

from 25.2% to 32.4% for KHR, from 22.8% to 32.4% for 
THB, or from 19.2% to 32.4% for USD. 

minimum maintenance balance USD1. The interest 
rate for savings accounts is 2.5% per annum for KHR 
and 2% p.a. for USD or THB. Withdrawal is convenient 
depositors can withdraw at offices during office hours 
or from ATM which is always available. Payments or 
transfers can be made directly from savings accounts. 
To provide even more convenience, PRASAC allow 
depositors to transfer via ATM for free. To mobilize 
deposits, PRASAC has expanded the number of offices 
to 167, of which 106 are on line, and installed 26 ATMs 
throughout the country.



|| SAVE FOR YOUR FAMILY’S 
HAPPINESS ||

Payroll service is the latest PRASAC banking product.
Allowing employers to pay directly into employees’
accounts, it provides security, confidentiality, efficiency,
and productivity for the both employer and employees.

PAYROLL SERVICE

Now people can send money from a number of 
countries to districts in all provinces and cities in 
Cambodia through PRASAC’s more than 100 online
offices offering Maybank Money Express service. In
collaboration with Maybank, in late 2012 PRASAC 
introduced the service to meet the need, especially of
Cambodians working abroad, to send money to their
families in Cambodia. In just a few minutes, money
transferred  from  abroad  can  be  withdrawn at  
PRASAC’s offices in all provinces and cities. 

MAYBANK MONEY EXPRESS SERVICE

45PRASAC Annual Report 2012

check balance, change PIN, and transfer cash. The 
ATM card is provided free. Cash transfer is also free. 
Cash withdrawal is free up to USD1,000 for VIP Card 
and USD2,000 for VIP Plus Card.
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Financial Performance Highlight

Over the past five years, trend of portfolio showed sustainable growth from USD 58,905,772 to USD 214,857,594 
in 2008 and 2012, respectively.  Portfolio at risk 30 days slightly increase from 0.14%  to 0.20% compare to 
year 2011

The active client per credit officer decreased  from 187 clients in 2008 to 141 clients in 2012, while loan portfolio 
per credit officer increased from USD 108,319 to USD 221,939. 

This result is due to product diversification, increase in number of credit officer and fair client growth.

Portfolio Quality (Million USD)

Description 2008 2009 2010 2011 2012

Productivities And Efficiency  

Exchange Rate 4,081 4,169 4,053 4,039 3,995

Currency USD USD USD USD USD

Gross Loan Portfolio 58,905,772 64,088,028 104,952,771 151,239,681 214,857,594

Number of Credit Officers 535 544 667 703 953

Portfolio per Credit Officer 108,319 115,314 153,635 211,725 221,939

Number of Active Clients 100,116 87,945 112,872 125,127 134,146

Active Client per Credit Officer 187 162 169 178 141

Portfolio at Risk 0.23% 1.66% 1.02% 0.14% 0.20% 
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Yield on Portfolios

Yield on portfolio was in declining trend over the past five years. Market competition and  corporate segment 
penetration lead to  the downward trends

The funding expense ratio slightly went down to 5.7% in 2012 due to change in liability structure by diversified 
strategy. Deposit proportion  of liabilities and equities strongly increased  from 3.8% in 2011 to 22.7% in 2012, 
but borrowing dropped from 69% in 2011 to 55.4% in 2012

Profitability 2008 2009 2010 2011 2012

Yield on Portfolio 30.2% 27.0% 24.5% 25.0% 23.5% 

Financial Expense Ratio 5.5% 6.9% 6.1% 5.9% 5.7% 

Operating Expense Ratio 14.8% 12.5% 11.0% 9.6% 8.2% 

Administrative Expense Ratio 5.5% 3.7% 3.8% 3.0% 2.9% 

Return on Assets (RoA) 5.8% 4.1% 3.7% 6.5% 5.7% 

Return on Equity (RoE) 48.4% 27.8% 26.2% 45.6% 39.5% 
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Operating Expense Ratio

Return on Assets (ROA)

As of 2012, PRASAC remarkably achieved efficiency of utilization of assets to support earning asset growth.

Administrative expense has decreased  from 5.5% in 2008 to 2.9% in 2012.

Return on assets  slightly decreased from 6.5% in 2011 to 5.7% in 2012, but was at comparable level of 
2008, due to 57% increase in  total assets and change in earning asset structure as to meet MDI and creditor 
compliance. 
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Return on equity also decreased from 45.6% in 2011 to 39.5% in 2012 due to increase in average equity in
2012 and limited leverage

Return on Equity (ROE)
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|| BUSINESS IS BETTER WITH 
VARIETY OF LOAN PRODUCTS ||
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Operational Performance Highlight 

LOAN PORTFOLIO AND QUALITY

At the end of 2012, PRASAC’s loan portfolio reached USD214,857,594 an increase of 40.52% over the 
previous year. The portfolio at-risk (PAR) ratio was 0.20% compared to 0.06% in the previous year

OPERATING AREA AND BRANCH NETWORK

At the end of 2012, PRASAC operated in 24 provinces, 186 districts, 1,499 communes, and 10,874 villages, 
an increase of 4 districts, 46 communes, and 609 villages compared to the previous year. 

Loan Portfolio (USD)
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2008 2009 2010 2011 2012

Number of Provinces 17 21 24 24 24

Number of Districts 126 131 164 182 186

Number of Communes 1,180 1,256 1,398 1,453 1,499

Number of Villages 7,475 8,098 9,396 10,265 10,874

257,954,761

123,970
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Loans can be disbursed in Cambodian, US, or Thai currency. They are classified as group loans or individual 
loans. Individual loans represented 99.10% of the total portfolio. Group loans outstanding decreased by 18.03% 
during the year, while individual loans increased by 43.02% or USD 64 million. Loans in KHR grew by 12.41%, 
loans in USD by 50.93% and loans in THB by 89.63%.

BORROWERS
At the end of 2012, the number of active borrowers was 134,146, an increase of 7.21% over the previous year. 
Group loan borrowers decreased by 28.24%, and individual loan borrowers increased by 11.41%. Female 
borrowers increased by 16.89% while male borrowers decreased by 17.00%.

LOAN PORTFOLIO (USD) 

2008 2009 2010 2011 2012 Changed
(Amount)

Changed
(%)

Total Borrowers 100,116 87,945 112,872 125,127 134,146 9,019 7.21%

Group Loan Borrowers 19,179 9,634 14,557 13,252 9,509 -3,743 -28.24%

Individual Loan Borrowers 80,937 78,311 98,315 111,875 124,637 12,762 11.41%

Female 46,053 46,311 67,402 89,379 104,476 15,097 16.89%

Male 54,064 41,634 45,470 35,748 29,670 -6,078 -17.00%

2008 2009 2010 2011 2012 Changed
(Amount)

Changed
(%)

Total loans 58,905,772 64,088,028 104,952,771 151,239,681 214,857,594 63,617,913 42.06

Group loans 1,780,604 1,635,038 2,313,006 2,357,981 1,932,893 -425,088 -18.03

Individual loans 57,125,168 62,452,990 102,639,765 148,881,700 212,924,701 64,043,001 43.02

Loans in KHR 25,875,495 25,802,205 28,891,512 38,142,748 42,876,997 4,734,248 12.41

Loans in USD 33,030,277 38,285,824 75,960,401 109,788,864 165,707,651 55,918,787 50.93

Loans in THB 0 0 100,859 3,308,068 6,272,946 2,964,877 89.63

LOAN DISBURSEMENT
In 2012, PRASAC disbursed loans totaling USD 257,954,761, an increase of 29.56% over the previous year. 
The number of loans was 123,970, a decrease of 2.38%. The average disbursed loan size was USD2,081.

LOAN PORFOLIO QUALITY
At the end of 2012, the portfolio at risk ratio was 0.20% and the repayment ratio 99.67%. The high quality of 
the loan portfolio was due to good monitoring from all staff levels, well-trained staff, especially credit officers, 
well-established credit policy and procedures, and clear loan recovery policy. In addition, the FLEXCUBE 
system can provide fast and accurate data and information for staff to monitor, follow up, and analyze loans. 



DEPOSIT HIGHLIGHT

A deposit product was launched on February 14, 2011, in 24 offices. This increased to 100 offices by July 2012. 
As of December 2012, the number of depositors was 131,920, an increase of 1,497% over the previous year. The 
deposit balance was USD 57,211,753 an increase of 858% over the previous year. 

PAR (USD)

2008 2009 2010 2011 2012 Changed
(Amount)

Changed
(%)

PAR Amount (30days) 133,164 1,064,195 1,067,394 211,380 426,806 215,426 101.91%

Principal Past Due 101,232 720,442 982,561 180,985 264,846 83,861 46.34%

PAR Ratio (30days) 0.23% 1.66% 1.02% 0.14% 0.20% 0.06% 42.86%

Repayment Ratio 99.30% 97.45% 96.48% 99.67% 99.67% 0.00% 0.00%

Total Deposit Balance (USD) Total Number of Dipositors

DEPOSIT HIGHLIGHT
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Staffing & Capacity Building 

1. STAFF TRAINING AND DEVELOPMENT

In 2012, PRASAC had 2,135 staff with strong 
commitment to support its vision and mission. The staff
training and development program is an important 
engine to strengthen our human resources and inculcate
the corporate culture, policies, guidelines, business 
concepts, and working environment. PRASAC regularly 
organizes training activities: internal, local, and overseas. 
Considered as a long-term investment, training funds 
are set aside and expected to nurture staff capacity by 
responding to the market competition and enlarging 
our talent pool. In 2012, the following training activities 
were conducted:

There were 28 orientation courses for newly-recruited 
and promoted staff, involving 832. There were 89 
refresher training courses running throughout the year, 
attended by 3,924 staff members

We sent staff to attend many local training sessions 
and also contracted with local institutions to provide 
customized training. There were 55 courses in which 
467 staff participated.

In conclusion, with the commitment to the growth of 
PRASAC through its institutional transformation, the 
staff capacity building and development activities for 
the year 2013 will significantly prioritize strengthening 
customer services, internal control, policy refreshment, 
and build up successor.

2. INTERNSHIP AND VOLUNTEERS

Well-run and regular internship and volunteer programs 
are part of the social activities in PRASAC. The internship 
program gives students the opportunity to learn more 
about the microfinance sector and PRASAC’s operations
through writing project papers. In the volunteer program,
assist in each office and department, working closely 
with PRASAC staff to learn how to do the work 
professionally.

PRASAC officially received 13 groups of students in 
2012 for thesis writing at our branches and head office. 
In addition, 32 students were selected for volunteer 
positions in various departments at our head office in 
Phnom Penh.

This Library Is Dedicated to Education and Future of Cambodia Children. It’s under 
PRASAC Donation and Room to Read Project Implementation
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A Group Photo of New Staff Orientation
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Marketing and Corporate Social Responsibility Activities 

   1. ENSURING PRODUCTS AND SERVICES 
MEET CLIENTS’ NEEDS

The key function of the marketing department is to
ensure the complete satisfaction of customers with
both products and services. Products are geared toward
customers’ needs through market surveys or feasibility
studies to ensure the right products are targeted to
the right customers. There is also a strong connection 
between the marketing department and the product 
development team to come up with good products.
The marketing department is also involved in 
pilot-testing products and roll-out, as well as monitoring
and evaluation to ensure that product development is 
effective and responsive to the changing market.

2. CUSTOMER SERVICE IMPROVEMENT

Following the delivery of tailor-made products and 
services to customers, the marketing department also 
conducts a customer satisfaction survey. The marketing
department has developed a customer service 
excellence standard and call center in order to ensure
that all the complaints, whether through the suggestion
box,  telephone, or in person, are responded to promptly. 

  3. EFFECTIVE COMMUNICATIONS

In a tough competitive market, PRASAC communicates
with the public from both branch and head office levels.
Branch sub-branch managers often conduct field visits
to customers’ houses to build good relationships,
including loan follow-up. Training and technical support
were provided by the marketing department to the 
branches to ensure that communications are consistent 

This Library Is Dedicated to Education and Future of Cambodia Children. It’s under 
PRASAC Donation and Room to Read Project Implementation
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and the same message is being delivered to customers.
Mass media are also used to ensure the effective 
outreach in the different target markets. 
   
   4. CORPORATE SOCIAL RESPONSIBILITY

PRASAC focuses not only on financial returns, but also
concentrates on social returns. 

In 2012, PRASAC focused on three key pillars  of 
corporate social responsibility:

 ●  RESPONSIBILITY TO ENVIRONMENT
 

PRASAC and the National Biodigester Program (NBP) 
together provide biogas loans to rural people in order 
to promote environmental protection, sanitation, and 
social well-being. People gain many benefits from 
biogas plants, including gas for cooking and lighting 
and fertilizer for their crops. In 2012 PRASAC provided 
biogas loans of USD 3,890,772 to 6,394 clients for plant 
construction. As well, most of our promotional materials 
are eco-friendly and locally produced to ensure we can 
contribute to the local economic growth and minimize 
environmental hazards. 
   

 ●  RESPONSIBILITY TO COMMUNITY

PRASAC participated in many social programs, including
a library building project. This project aims to promote 
a reading culture among students and support the core 
policy of the Royal Government to achieve the Cambodia
Millennium Development Goals that all students complete
at least basic education. PRASAC has already built 
two libraries in Kampong Cham and Kampong Thom 
provinces in collaboration with Room to Read. PRASAC 
is committed to at least two library building projects per 

year. Furthermore, PRASAC works closely with the 
Cambodian Red Cross to raise public awareness on 
road accidents, including providing helmets, producing 
brochures and placing TV messages.
 

 ● BUILDING SOCIAL SAFETY NET
 

PRASAC helps promote well-being for its clients and 
society, particularly by providing micro-insurance to 
rural people. Currently, PRASAC is pilot-testing this 
product, which includes both health and accident 
micro-insurance. As of December 2012, USD 44,091 
had been claimed by the 453 clients. These benefits 
have been used to pay for hospitalization, funeral 
expenses, and family support.

5. CORPORATE SOCIAL RESPONSIBILITY
FOR 2013

  
In order to improve corporate social responsibility,
PRASAC will focus on two key activities in 2013: 
 

 ● EDUCATION

PRASAC will focus on education by building libraries 
for rural students, providing scholarships for students, 
and conserving Khmer traditional sports and music 
through sponsorship programs.

 ● CLIENT PROTECTION PRINCIPLES

Recognizing international standards of client protection, 
PRASAC is strongly committed to implementing the 
client protection principles throughout its operations. 
This will be further promoted in 2013 to ensure its 
effective implementation.
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Implementing Internal Control  

IMPLEMENTING INTERNAL CONTROL 

Risks come and go with the continually changing nature
of business activities and working environment. New
risks emerge and old ones may disappear. Every 
microfinance institution faces risks that must be 
managed efficiently and effectively, or it will likely fail to 
meet its social and financial objectives. A simple way 
to begin thinking about risk management in an MFI is 
first to identify, understand and assess risks that can 
have a severe impact on the organization and their 
likelihood of occurrence. Once risks are identified, an 
MFI can design strategies and control mechanisms to 
deal with them and assign responsibility to individuals
and teams for addressing them. Strategies include 
transferring or sharing risks with another party, avoiding 
risk, reducing the negative effects of risks, and accepting
some or all of the consequences of a particular risk. 

Internal control is fundamental to successful day-to-day
operation, and it assists the organization in achieving
its business objectives. Weak or ineffective internal 
control has caused losses in many financial institutions
and contributed to the failure of others. 

PRASAC has established a strong internal control 
system to safeguard assets, public deposits, and 
customer service improvements, to guard against 
intentional or unintentional errors, and to ensure staff
adherence to policies and guidelines. Every staff member
takes responsibility to follow and apply the internal
control policies. At the same time, they have to
communicate upward any problems of non-compliance
or policy violations.

The Internal Audit Department was established in 2001 
with clear roles and responsibilities for independent 
evaluation of the internal control system. Currently the 
Internal Audit Department has 23 professional staff. 

An Internal Auditor is located in each branch to review
regularly the quality of loan portfolios, the quality of 
customer service, cash management, and general 
branch expenses. An audit report is sent back to the  
concerned departments on a monthly basis so that 
they can promptly take corrective actions. In 2012, 
internal auditors conducted client home visits of up to 
15% of total loan accounts as a whole to assess the 
quality of outstanding loans and to confirm that loan 
disbursement complies with the prescribed policy and 
client protection principles. Furthermore, it ensured 
that branches and sub-branches were performing their 
tasks well. Audits conducted in 2012 showed that loans 
complied with the policies and were of good quality.

RISK MANAGEMENT

Independently from operations, the Risk Management
Committee provides assistance and tools to PRASAC 
staff to assess and prioritize their own risks in each 
department in relation to existing and newly proposed 
control mechanisms. High risks and risk management 
planning were presented to the committee in every 
meeting.

The Risk Management Committee also evaluates and 
provides recommendations to improve risk management
frameworks and planning, and oversees existing policy, 
procedures, and controls to ensure that the company 
can address credit, operational, liquidity, and market 
risks.

The committee tries to build a risk culture within staff by 
conducting training related to risk awareness, internal
controls, and reviews of existing and new policies. Before
PRASAC transforms into a bank, the Risk Management 
Committee approved having a risk consultant conduct 
a risk management review and identify any gaps between 
best practice and current practices.
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Highlights of risk management activities:
 ● Established risk management policy and frameworks 

for approval from risk management committee at board
level.

 ● Proposed a limitation for credit risk, operational risk, 
liquidity risk and market risk.

 ● Reviewed and revised credit policy.

 ● Assessed and prioritized top risks.

 ● Prepared risk management planning to reduce top 
risks.

 ● Assessed risk in all departments, which identified 
their own risks and proposed control mechanisms.

 ● Monitored top risks and took action immediately as 
necessary. 

 ● Monitored and identified gaps between regulations 
and laws and PRASAC’s practice.

 ● Bought insurance from Infinity Insurance company 
related to Bankers Blanket Bonds.

 ● Cooperated with PWC to conduct risk management 
review for PRASAC.
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UMMARY OF FINANCIAL 
STATEMENTS
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2012 2011

USD KHR’000 USD KHR’000

Assets

Cash on hand  3,269,290  13,060,814  570,751  2,305,264 

Balances with the Central Bank  21,548,504  86,086,273  767,614  3,100,393 

Deposits with banks  6,503,266  25,980,548  1,105,334  4,464,445 

Loans and advances to customers  211,508,052  844,974,668 148,842,568  601,175,130 

Other assets  4,334,918  17,317,997  2,623,897  10,597,918 

Intangible assets  1,295,762  5,176,569  892,588  3,605,164 

Property and equipment  2,859,643  11,424,273  872,172  3,522,703 

Deferred tax assets  254,201  1,015,533  312,014  1,260,225 

Total assets  251,573,636  1,005,036,675  155,986,938    630,031,242  

Liabilities and shareholders’ equity

Liabilities

Deposits from banks and Microfinance institutions  5,911,985  23,618,380  2,100,203  8,482,720 

Deposits from customers  51,299,768  204,942,573  5,074,914  20,497,578 

Bank overdraft  -  -  1,956,653  7,902,920 

Borrowings  139,382,048  556,831,282 105,710,611  426,965,159 

Other liabilities  4,813,441 19,229,692  3,046,888  12,306,382 

Current income tax liabilities  2,465,405  9,849,293  1,962,457  7,926,363 

Severance pay obligation  1,349,381  5,390,777  1,435,486  5,797,928 

Total liabilities  205,222,028 819,861,997 121,287,212  489,879,050

SHAREHOLDERS’ EQUITY

Share capital  19,685,067  78,641,843  3,813,568  15,403,000 

Other reserves  3,809,529 15,219,068  3,126,594  12,628,315 

Subordinated debts  11,428,679 45,657,577  11,304,179  45,657,577 

Retained earnings  11,428,333 45,656,190  16,455,385  66,463,300 

Total Shareholders' equity  46,351,608 185,174,678  34,699,726  140,152,192 

Total Liabilities and Shareholders’ equity  251,573,636  1,005,036,675  155,986,938  630,031,242 

Balance sheet 
As at 31 December 2012
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2012 2011

USD KHR’000 USD KHR’000

Interest income  42,397,028  169,376,127 31,884,525 128,781,598

Interest expense  (11,092,869)  (44,316,012) (7,733,980) (31,237,546)

Net interest income  31,304,159  125,060,115 24,150,545 97,544,052

Fee and commission expenses (438,259)  (1,750,845) (226,754) (915,861)

Other operating income 1,348,862 5,388,704 602,396 2,433,079 

Personnel expenses  (10,788,513) (43,100,109) (8,811,439) (35,589,402)

Depreciation and amortisation (600,868)  (2,400,468)  (440,672)  (1,779,872)

General and administrative expenses  (5,301,737) (21,180,439)  (3,645,152)  (14,722,771)

Operating income  15,523,644 62,016,958 11,628,924 46,969,225 

Provision for bad and doubtful loans  (1,064,919) (4,254,351)  (737,353) (2,978,169)

Profit before income tax 14,458,725 57,762,607 10,891,571 43,991,056 

Income tax expense  (2,931,344) (11,710,719) (2,201,410) (8,891,493)

Net profit for the year  11,527,381 46,051,888 8,690,161 35,099,563

Income statement
For the year ended 31 December 2012
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Share 
Capital
 USD 

Subordinated
Debt
USD 

Other 
reserves

USD 

Retained
earnings

USD

Total
 USD 

Year ended 31 December 2011

Balance as at 1 January 2011 3,813,568 11,304,179 2,209,664 8,682,154  26,009,565 

Net profit for the year - - -  8,690,162 8,690,162

Transferred to other reserves - - 916,931 (916,931) -

Balance as at 31 December 2011  3,813,568 11,304,179 3,126,595 16,455,385 34,699,727 

Equivalent in KHR'000 15,403,000 45,657,577 12,628,315 66,463,300 140,152,192 

Year ended 31 December 2012

Balance as at 1 January 2012  3,813,568 11,304,179 3,126,595 16,455,385 34,699,727 

Converted to share capital 15,871,499 - - (15,871,499) -

Net profit for the year - - -  11,527,381 11,527,381 

Transferred to other reserves - - 682,934 (682,934) -

Currency translation difference - 124,500 - - 124,500

Balance as at 31 December 2012 19,685,067 11,428,679 3,809,529 11,428,333 46,351,608

Equivalent in KHR’000 78,641,843 45,657,577 15,219,068 45,656,190 185,174,678

Statement of chan  ges in equity
For the year ended 31 December 2012
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2012 2011
USD KHR’000 USD KHR’000 

Cash flows from operating activities

Profit before income tax  14,458,725 57,762,607  10,891,571  43,991,056 

Adjustments for:

Depreciation  490,409 1,959,184  339,735  1,372,187 

Amortisation  110,459 441,284  100,937   407,685 

Provision for bad and doubtful loans  1,064,919 4,254,351  737,353 2,978,169 

Gain on disposals of property and equipment  (11,868)  (47,413)  (10,532)  (42,541)

Unrealised exchange loss on subordinated debts 124,500 497,378 - -

16,237,144 64,867,391  12,059,064  48,706,556

Changes in:

Loans to customers  (63,730,403) (254,602,960)  (47,105,153) (190,257,713)

Statutory capital deposit  (1,621,146) (6,476,478)   (1,317)  (5,319)

Reserve requirement  (3,638,698)  (14,536,599)   (350,450)  (1,415,468)

Other assets  (1,711,021)  (6,835,529)  (709,162)  (2,864,305)

Deposits from banks and Microfinance institutions  3,811,782 15,228,069 2,100,203 8,482,720 

Deposits from customers  46,224,854  184,668,292  4,889,982 19,750,637 

Overdraft  (1,956,653) (7,816,829)  1,956,653  7,902,921 

Severance pay obligation  (86,105)  (343,989)  297,204 1,200,407 

Other liabilities  1,766,553  7,057,379  864,627  3,492,228 

Cash used in operations  (4,703,693)  (18,791,253)  (25,998,349) (105,007,336)

Income tax paid (2,388,757)  (9,543,084)  (1,135,162) (4,584,919)

Net cash used in operating activities  (7,092,450)  (28,334,337)  (27,133,511) (109,592,255)

Cash flows from investing activities

Purchases of property and equipment  (2,490,161) (9,948,193)  (437,839)  (1,768,432)

Purchases of intangible assets  (513,633)  (2,051,964) (3,271)  (13,212)

Proceeds from sales of property and equipment  23,968 95,752  34,288  138,489 

Net cash used in investing activities  (2,979,826) (11,904,405)  (406,822)  (1,643,155)

Cash flows from financing activities

Proceeds from borrowings  86,697,115 346,354,974  46,927,440  189,539,930 

Repayments of borrowings  (53,007,503) (211,764,974)  (23,106,308)  (93,326,378)

Net cash from financing activities  33,689,612 134,590,000  23,821,132  96,213,552 

Net increase/(decrease) in cash and cash 
equivalents  23,617,336 94,351,258  (3,719,201)  (15,021,858)

Cash and cash equivalents at the beginning of the 
year  1,686,150 6,810,361 5,405,351  21,907,887 

Currency translation differences - (74,192) - (75,668)

Cash and cash equivalents at the end of the year  25,303,486 101,087,427  1,686,150  6,810,361 

Statement of cash flows
For the year ended 31 December 2012
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